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NOTICE OF MEETING 

 
A meeting of the BUTE AND COWAL AREA COMMITTEE will be held in the QUEEN'S HALL, 
DUNOON on TUESDAY, 5 FEBRUARY 2013 at 10:00 AM, which you are requested to attend. 
 
 

Douglas Hendry 
Executive Director - Customer Services 

 

 
BUSINESS 

 
 1. APOLOGIES  

 
 2. DECLARATIONS OF INTEREST  

 
 3. MINUTES  
  Bute and Cowal Area Committee - 4th December 2012 (Pages 1 - 6) 

 
 4. ARGYLL & BUTE ADULT PROTECTION COMMITTEE - BIENNIAL REPORT 

APRIL 2010 - MARCH 2012  
  Report by the Independent Chair of the Argyll and Bute Adult Protection Committee 

(Pages 7 - 48) 
 

 5. EMERGENCY SERVICES POSTCODES  
  Verbal report by GIS Manager  

 
 6. FERRIES PLAN RESPONSE  
  Report by the Executive Director of Development and Infrastructure Services 

(Pages 49 - 52) 
 

 7. PROVISION OF FOOTWAY ON A815 AT HUNTERS QUAY HOLIDAY VILLAGE  
  Report by Head of Roads and Amenity Services (Pages 53 - 56) 

 
 8. CHILDREN'S CHAMPION  
  Report by Executive Director of Community Services (Pages 57 - 62) 

Public Document Pack



 9. PUBLIC AND COUNCILLOR QUESTION TIME  
 

E1 10. ROYAL HOTEL, ROTHESAY  
  Report by Head Planning and Regulatory Services  (Pages 63 - 88) 

 
E2 11. FORMER HOLY LOCH COMMUNITY CENTRE, SANDBANK  
  Report by the Executive Director of Customer Services (Pages 89 - 90) 

 
 The Committee will be asked to pass a resolution in terms of Section 50(A)(4) of the Local 

Government (Scotland) Act 1973 to exclude the public for items of business with an “E” on 
the grounds that it is likely to involve the disclosure of exempt information as defined in the 
appropriate paragraph of Part I of Schedule 7a to the Local Government (Scotland) Act 
1973. 
 
The appropriate paragraph is:-  
 

 E1   Paragraph 6  Information relating to the financial or business affairs of any particular 
person (other than the authority).  

 
 E2  Paragraph 9  Any terms proposed or to be proposed by or to the authority in the 

course of negotiations for a contract for the acquisition or disposal of property or 
the supply of goods or services.  

 

BUTE & COWAL AREA COMMITTEE 
 
 Councillor Gordon Blair Councillor Michael Breslin
 Councillor Robert Macintyre Councillor Bruce Marshall
 Councillor Alex McNaughton Councillor James McQueen
 Councillor Len Scoullar Councillor Isobel Strong
 Councillor Dick Walsh 
 
 Contact: Eilidh FitzPatrick, Area Governance Assistant, 01369 707135 
 



 
MINUTES of MEETING of BUTE AND COWAL AREA COMMITTEE held in the EAGLESHAM 

HOUSE, MOUNTPLEASANT ROAD, ROTHESAY  
on TUESDAY, 4 DECEMBER 2012  

 
 

Present: Councillor R Macintyre (Chair) 
 

 Councillor G Blair Councillor J McQueen 
 Councillor B Marshall Councillor L Scoullar 
 Councillor A McNaughton Councillor I Strong 
   
Attending: Shirley MacLeod, Area Governance Manager 
 Douglas Hendry, Executive Director, Customer Services 

Margaret Moncur, Principal Accountant 
 Liz Marion, Community Development Officer 
 Paul Convery, Planning/Development Officer 

Mark Lodge, Statutory Planning Officer 
Donald Kelly, Legal Services Manager 
Anne MacColl-Smith, Procurement and Commissioning Manager 
Kristina Macdonald, Rothesay Joint Campus 
Liz Campbell, Rothesay Joint Campus 
Pupils, Rothesay Joint Campus 
Inspector Gordon Anderson, Strathclyde Police 

 
 1. APOLOGIES 

 
  Apologies for absence were intimated on behalf of the following: 

 
Councillor M Breslin 
Councillor J R Walsh 
Chief Inspector Garry Stitt 
Jayne Lawrence-Winch, Area Manager, Adult Care 
David Clements, IOD Programme Manager 
David Logan, QIO Special Projects Officer 
 
 

 The Chair asked that given travelling arrangements and poor weather conditions 
resulting in the delay in arrival of some officer the consideration of business be varied 
from the published agenda, and the Committee so agreed. 
 

 2. DECLARATIONS OF INTEREST 
 

  None 
 

 3. MINUTES OF MEETING OF 2ND OCTOBER 2012 
 

  The Minute of the Meeting of 2nd October 2012 was approved as a correct 
record. 
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 4. COMMUNITY SERVICES 

 
  (a) ROTHESAY JOINT CAMPUS PERFORMANCE REPORT 2011/12 

(PREVIOUSLY AGENDA ITEM 6A) 
 

   The Committee heard from Teachers of Rothesay Joint Campus on the 
major achievements of the school and the SQA results for pupils who sat 
examinations in May/June 2012. The Committee further heard a 
presentation from Pupils of the primary and secondary parts of the school. 
 
The Chair thanked them for their very informative presentation. 
  
Decision 
  
The Committee noted the contents of the report, and formally congratulated 
the Staff and Pupils on their achievements to date. 
  
(Reference: Report by the Principal of Rothesay Joint Campus - submitted) 
 

 5. CUSTOMER SERVICES 
 

  (a) AREA COMMITTEE MEETING CYCLE  (PREVIOUSLY AGENDA ITEM 
4A) 

 
   Members heard from the Area Governance Manager on the proposed cycle 

of meeting for the Bute and Cowal Area Committee, Community Planning 
Group and Business Days from April 2013 to March 2014. 
 
Decision 
 
The Committee agreed the outlined cycle of Area Committee, Community 
Planning Group and Business Day meetings from April 2013 to March 
2014. 
 
(Reference: Report by the Area Governance Manager dated 8th November 
2012 - submitted) 
 

  (b) USEABLE CAPITAL RECEIPTS  (PREVIOUSLY AGENDA ITEM 4B) 
 

   Members heard from the Area Governance Manager on the current position 
in regard capital receipts to allow forward planning on the use and 
allocation of this funding. 
 
Decision 
 
The Committee agreed to note the detail of the report and the current 
position regarding capital receipts, monies spent to date and agreed 
funding commitments, and noted that when free funds become available 
they must be used in accordance with the conditions. 
 
(Reference: Report by the Area Governance Manager dated 8th November 
2012 - submitted) 
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 6. CHIEF EXECUTIVE'S 
 

  (a) SCORECARDS  (PREVIOUSLY AGENDA ITEM 5A) 
 

   Members heard an update from the Area Governance Manager on the 
continued development of the Area Scorecard. 
 
Decision 
 
The Committee:- 
 

i. Agreed to adopt the proposed Area Scorecard. 
ii. Agreed to review performance presented in the Scorecard. 
iii. Agreed explanations to the exceptions should be printed 

along with the Scorecard. 
iv. Agreed to request that the Executive Director of Community 

Services and the Head of Education attend the January 
Business Day to discuss the performance of Dunoon 
Grammar School. 

 
(Reference: Report by the Head of Improvement and HR – submitted) 
 

 7. CUSTOMER SERVICES 
 

  (a) INTRODUCTION AND SERVICE UPDATE BY AREA MANAGER, 
ADULT CARE  (PREVIOUSLY AGENDA ITEM 6B) 

 
   Decision 

 
Having received apologies from the Area Manager it was agreed this item 
would be continued to the January Business Day.  
 

  (b) THIRD SECTOR GRANTS (INCLUDING EVENTS AND FESTIVALS) 
PROPOSED SCORING PROCESS  (PREVIOUSLY AGENDA ITEM 6C) 

 
   Members heard from the Community Development Officer on the proposed 

amendments to the process for all Third Sector Grants (including Events 
and Festivals) for the financial period 2013/14 and beyond. 
 
Decision 
 
The Committee agreed:- 
 

i. To note the introduction of a Scoring Matrix for all Third 
Sector grants (including Events and Festivals). 

ii. Agreed to an upper limit of £4,000 on the amount of 
funding made available to any one group or 
organisation in any one financial period, unless there 
are exceptional circumstances. 

iii. Agreed a carry forward of a minimum of £5,000 of the 
total allocation to the second round of grant allocations 
at the Area Committee meeting in August each year. 

iv. To note the earlier closing date of 1st February for the 
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first round of funding in 2013. 
 
(Reference: Report by the Community Development Manager dated 15th 
November 2012 – submitted) 
 

 8. PUBLIC & COUNCILLOR QUESTION TIME  (PREVIOUSLY AGENDA ITEM 8) 
 

  Inspector Anderson gave Members an update on the crime rate in Bute and 
circulated a newsletter that will be distributed monthly.  Members discussed the 
decrimalisation of parking and the issuing of tickets to people parking in disabled 
bays.  It was agreed the Area Governance Manager would look into whose remit 
it was to book people in disabled bays. 
 

 9. CUSTOMER SERVICES 
 

  (a) OSCR (OFFICE OF THE SCOTTISH CHARITY REGULATOR) 
REQUIREMENTS FOR ARGYLL & BUTE COUNCIL TRUST FUNDS  
(PREVIOUSLY AGENDA ITEM 4C) 

 
   Members heard from the Principal Accountant on the Annual Office of the 

Scottish Charity Regulator Return, Trustees Annual Report, Annual 
Accounts and Independent Examiner’s Certificate for Trust Funds currently 
administered by Argyll and Bute Council. 
 
Decision 
 
The Committee agreed with the contents of the report. 
 
(Reference: Report by the Head of Strategic Finance dated 12th November 
2012 – submitted) 
 

 10. DEVELOPMENT & INFRASTRUCTURE SERVICES 
 

  (a) PROPOSED ARGYLL & BUTE LOCAL DEVELOPMENT PLAN 
 

   Members heard from the Planning/Development Officer and the Statutory 
Planning Officer on the main elements of the Proposed Argyll and Bute 
Local Development Plan with particular reference to land use issues within 
the area. 
 
Decision  
 
The Committee:- 
 

i. Agreed to recommend to the Council that it approves the 
Proposed Argyll and Bute Local Development Plan, with 
Appendices A (Written Statement), B (Supplementary 
Guidance) and C (Bute and Cowal Proposals Maps) subject to 
any changes they require to be made for a 3 month period of 
public consultation commencing in mid-January 2013. 

ii. Agreed to change the status of the land North West of Ardair, 
Colintraive from Countryside Around Settlement to Settlement 
Area. 

Page 4



 
(Reference: Report by the Development Policy Manager – submitted) 
 

 11. EXEMPT ITEMS 
 

 The Committee resolved in terms of Section 50(A)(4) of the Local Government 
(Scotland) Act 1973, to exclude the public for the following items of business on the 
grounds that it was likely to involve the disclosure of exempt information as defined in 
Paragraph 9 of Part 1 of Schedule 7A to the Local Government (Scotland) Act 1973. 
 
 

  (a) WATERGATE, ROTHESAY 
 

   Members heard from the Legal Services Manager regarding 9-13 
Watergate, Rothesay. 
 
Decision 
 
The Committee agreed to the recommendations in the report by the 
Executive Director of Customer Services. 
 
(Reference: Report by the Executive Director of Customer Services – 
submitted) 
 
 

  (b) PROPOSED DEVELOPMENT OF GAP SITE AT 15-19 GUILDFORD 
SQUARE, ROTHESAY 

 
   Members heard from the Legal Services Manager regarding the current 

position in relation to the gap site at 15-19 Guildford Square, Rothesay. 
 
Decision 
 
The Committee agreed to the recommendations in the report by the 
Executive Directors of Customer and Development and Infrastructure 
Services. 
 
(Reference: Report by the Executive Directors of Customer and 
Development and Infrastructure Services - submitted) 
 
 

  (c) UPDATE ON GENERAL MAINTENANCE TERMED CONTRACTS 
 

   Members heard a verbal update from the Executive Director of Customer 
Services and the Procurement and Commissioning Manager on the 
General Maintenance Termed Contracts. 
 
Decision 
 
The Committee noted the information provided. 
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ro
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c
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h
e
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c
t 
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 s

ile
n
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o

n
 w

h
a

t 
d
a
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h
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u

ld
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e
 c

o
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c
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d
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n
d
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o

v
e
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m
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n

t 
G

u
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e
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e
s
 o

n
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h

e
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m

p
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m
e
n
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o

n
 o

f 
th

e
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c
t 
a
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 a
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o
 s

ile
n

t 
o
n

 t
h
e
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s
s
u

e
. 

 A
s
 a

 r
e
s
u

lt
, 
e

a
c
h

 
A

u
th

o
ri
ty

 h
a

s
 d

e
te

rm
in

e
d

 t
h

e
 d

a
ta

 i
t 

w
ill

 c
o

lle
c
t.

  
N

o
t 

s
u

rp
ri
s
in

g
ly

, 
p

ra
c
ti
c
e

s
 v

a
ry

 c
o

n
s
id

e
ra

b
ly

 m
a

k
in

g
 a

c
c
u

ra
te

 o
r 

d
e

ta
ile

d
 

c
o

m
p
a

ri
s
o

n
s
 i
m

p
o

s
s
ib

le
. 

 B
ro

a
d

 c
o

m
p

a
ri
s
o

n
s
 a

re
 p

o
s
s
ib

le
 –

 a
n

d
 t
h

e
s
e

 w
o

u
ld

 s
u

g
g
e

s
t 

th
a
t 

th
e
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s
s
u
e

s
 i
n

 A
rg

y
ll 

a
n

d
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u
te

 a
re
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o

t 
v
e

ry
 d

if
fe

re
n

t 
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o
m

 t
h

o
s
e

 e
ls

e
w

h
e

re
. 

  
 B

e
c
a

u
s
e

 o
f 

th
e

 l
a

c
k
 o

f 
a

 N
a

ti
o
n

a
l 
D

a
ta

 S
e

t,
 A

P
C

 C
o
n

v
e

n
e

rs
, 

a
s
 a

 g
ro

u
p

, 
d

e
c
id

e
d

 t
o

 e
s
ta

b
lis

h
 a

 d
a

ta
 s

e
t 
s
o

 t
h

a
t 
ro

b
u

s
t 

b
e

n
c
h

m
a

rk
in

g
 a

c
ro

s
s
 S

c
o

tl
a

n
d

 m
ig

h
t 

b
e
 p

o
s
s
ib

le
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n
fo

rt
u
n
a

te
ly

, 
th

e
 i
n

it
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ti
v
e

 w
a

s
 n

o
t 

a
 s

u
c
c
e

s
s
; 
a

u
th

o
ri
ti
e

s
 h

a
v
e

 d
e

v
e

lo
p
e

d
 t
h

e
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o
w

n
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e
fi
n
it
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n
s
 a

n
d

 w
a

y
s
 o

f 
c
o

lle
c
ti
n

g
 d

a
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n
d

 t
h
e
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n

it
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ti
v
e
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 d

e
fi
n

it
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n
s
 a

n
d

 m
e
th

o
d

s
 o

f 
c
o
lle

c
ti
o

n
 p

ro
v
e

d
 t
o

 b
e

 t
o
o

 d
if
fe

re
n

t.
  

T
h
e

re
fo

re
, 

th
e

re
 i
s
 s

ti
ll 

n
o

 r
e
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b
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 m
e
a
n

s
 t

o
 q

u
a

n
ti
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 a
c
c
u

ra
te
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 h

o
w

 t
h

e
 p

o
s
it
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n
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n

 A
rg

y
ll 

a
n

d
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u
te

 d
if
fe
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 f

ro
m

 t
h
e

 p
o

s
it
io

n
 

e
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e
w

h
e

re
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 o
r 

n
a

ti
o
n

a
lly

. 
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 a
m

 d
e

lig
h

te
d

 t
h

a
t 
th

e
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c
o

tt
is

h
 G

o
v
e

rn
m

e
n

t 
w

ill
 n

o
w

 b
e

 t
a

k
in

g
 o

n
 t
h

e
 r

o
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f 

c
o
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c
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n
g
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n
d
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e

t 
o
f 

d
a

ta
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e
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g
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b
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o

 b
e
n

c
h

m
a
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 c

ri
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c
a
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n

o
w
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g
 w

h
e
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 d

ir
e

c
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o
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 b
e
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c
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u
r 

d
a
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 t
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n
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n

g
 p

ic
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A

d
u
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ro
te

c
ti
o

n
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n

 A
rg

y
ll 
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n

d
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u
te
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·
 

T
h
e

 t
o
ta

l 
n
u
m

b
e

r 
o
f 
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fe

rr
a
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 c

o
n

ti
n
u

e
s
 t
o
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is

e
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n
d
 t

o
 r

is
e
 f
a

s
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 U

n
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a
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0
1

0
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e
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e
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t 
1

7
2
 r

e
fe

rr
a
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 S
in

c
e

 t
h

e
n
 

th
e
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 h

a
v
e

 b
e
e

n
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2
1
 r

e
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a
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4
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0
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1
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n

d
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4
7
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1
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0
1
1

-1
2
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e
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e
c
o
n

d
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e
a

r 
c
o
v
e
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d

 b
y
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h
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 r
e
p

o
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) 
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e
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3
%
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o

re
 r

e
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a
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h
a

n
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n
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h
e

 p
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v
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u
s
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e
a
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A
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s
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2

0
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 m
o
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o

m
e

n
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h
a

n
 m

e
n
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a

v
e

 b
e
e

n
 r

e
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e

d
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n
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h

e
 t

w
o
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e
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 c
o

v
e

re
d
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h
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e
p

o
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A
g
e

 a
p

p
e

a
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o

t 
b

e
 a
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a
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r 
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c
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 d
e
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g
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e
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a
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o
w
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v
e
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 t

h
o
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e
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h

 m
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n
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l 
h

e
a

lt
h

 p
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b
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m
s
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h
e

 m
o

s
t 

s
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n
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a
n
t 
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u
p
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e
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e
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 b
y
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e
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a
rg

in
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h
e

 m
a

in
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e
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g
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u
p
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o
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e
r 

th
a

n
 a

g
e
, 

a
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 t
h

o
s
e
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d
d

ic
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d
 t

o
 d
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g
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r 
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h
o
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a

n
d
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h
o

s
e

 w
it
h

 l
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in
g
 d
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a
b
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e
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S
e
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s
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r 
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e
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s
t 
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o
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 b
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 p
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c
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 p
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 p
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c
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c
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 c
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 f
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ra
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c
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c
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 p
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h
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h
e
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 c
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 r
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h
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o

 m
ig

h
t 

b
e
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ri
s
k
 o

f 
h

a
rm

; 
th

e
s
e
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 c
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n
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h
e

n
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d
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p
p
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w

h
e
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e
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p
p

o
rt
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o
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v
e
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o
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 c
h
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h
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y
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 d

e
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d
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s
s
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s
s
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e
n

ts
 o
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u

a
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w
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h
e
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o
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e
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n
d

 r
e
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r 
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o
s
e
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o
m
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h
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y
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e
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v
e

 d
o
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o
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m
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e
 c
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a
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n
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S
P
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n
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e
n
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o

n
 d
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e

c
tl
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n
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g
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n
c
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h
a
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c
a

n
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v
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e
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h

e
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u
p
p

o
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 t
h

e
s
e
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u
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e

ra
b
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d
u

lt
s
 n

e
e

d
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 T

h
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 w
ill

 h
a

v
e
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h

e
 e

ff
e

c
t 

o
f 

re
d
u

c
in

g
 f

o
rm

a
l 
p

o
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e
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e
fe

rr
a
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n
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ll 
p
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b

a
b
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. 
 T

h
is

 d
e

v
e
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p

m
e

n
t 
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 t
o

 b
e
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e
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o
m

e
d
. 

 I
 a

p
p
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c
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 S

tr
a
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c
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d
e

 P
o
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e
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o
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g
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o
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a
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r 
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n

g
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s
 t
o
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n

s
u

re
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h
a

t 
o

n
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d

u
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s
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t 
ri
s
k
 (

a
s
 d

e
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n
e
d

 b
y
 t

h
e
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c
t)
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e
fe

rr
e

d
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n
d
e

r 
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e
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c
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s
 p
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v
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n
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I 
a
m

 s
u

rp
ri
s
e

d
 t

h
a

t 
o

v
e
r 
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e
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w

o
 y

e
a
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 c

o
v
e
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d

 b
y
 t

h
is
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e
p
o
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th
e

re
 h

a
v
e

 o
n
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 b

e
e
n
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7

 r
e
fe

rr
a

ls
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m
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h

e
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H
S

. 
 T

h
is
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e
fl
e
c
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e

x
p
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e

n
c
e
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ll 
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c
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s
s
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a

n
d
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h
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p
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o
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u

re
 a

d
u
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s
k
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L
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e
w
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 i
s
 s

u
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s
in

g
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h
a
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o
n
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3
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e
fe

rr
a
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a
v
e

 c
o

m
e
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h
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u

g
h

 S
o
c
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W

o
rk

 s
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ff
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a

lt
h
o

u
g
h
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h
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 r

e
fl
e

c
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 p
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c
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c
e

 a
ll 

a
c
ro

s
s
 

S
c
o

tl
a

n
d

. 
 A

g
a

in
 t

h
e

 A
P

C
 i
s
 r

e
d

o
u
b

lin
g
 i
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 e
ff

o
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s
 t

o
 m

a
k
e

 s
u

re
 t

h
o

s
e

 a
d
u

lt
s
 i
d

e
n

ti
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e
d

 w
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h

 a
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o
c
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l 
W

o
rk

 s
e

tt
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g
 a

s
 b

e
in

g
 a

t 
ri
s
k
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e
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e
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s
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o
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u
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s
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g
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h
a
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o

n
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n
 m

e
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b
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e
 p

u
b
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e

 m
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d
e
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e
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h

e
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o
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e

a
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 T

h
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 c
le

a
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y
 u

n
d
e
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e
s
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h
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n

e
e
d

 f
o
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th

e
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o

 b
e
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o
w
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u
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a
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o
n
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m
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u

n
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 c

a
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a
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a
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a
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n

e
s
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 o

f 
a

d
u
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 p

ro
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 s

u
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a
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 b
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e

 v
a

s
t 

m
a
jo

ri
ty

 o
f 

re
fe

rr
a

ls
 w

e
re

 w
ro

n
g
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 r
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 t
h
a

n
 5

0
0
 p
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h

 t
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S
P
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c
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e

c
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e
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m
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d
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f 
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u
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h
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 b
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b
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 l
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 r
e
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. 

  

Page 20



1
5

 

i)
 T

o
ta

l 
R

e
fe

rr
a
ls

 

T
h
e

 t
o
ta

l 
n
u
m

b
e

r 
o
f 

re
fe

rr
a

ls
 f

o
r 

2
0
1

0
 –

 2
0

1
1
 

 
2

7
4
 

T
h
e

 t
o
ta

l 
N

u
m

b
e

r 
o
f 

R
e
fe

rr
a

ls
 f

o
r 

2
0

1
1

 –
 2

0
1
2

 
 

4
4

7
 

T
o
ta

l 
 

 
 

 
 

 
 

7
2

1
 

 

T
o
ta

l 
N

u
m

b
e

r 
o
f 

R
e
fe

rr
a

ls
 2

0
1

0
 –

 2
0
1

2
 

 
 

1
7

2
 

ii)
  

R
e
fe

rr
a
ls

 b
y
 L

o
c
a
lit

y
 

 

O
LI

 
O

b
a

n
, 

Lo
rn

 a
n

d
 t

h
e

 i
sl

e
s 

 
 

M
A

K
I 

M
id

 A
rg

y
ll

, 
K

in
ty

re
 a

n
d

 I
sl

a
y

 

H
&

L 
H

e
le

n
sb

u
rg

h
 a

n
d

 L
o

m
o

n
d

  
 

B
&

C
 

B
u

te
 a

n
d

 C
o

w
a

l 

 T
h

e
 r

e
fe

rr
a

l 
n

u
m

b
e

rs
 h

a
v

e
 c

o
n

ti
n

u
e

d
 t

o
 r

is
e

 

si
g

n
if

ic
a

n
tl

y
 o

ve
r 

th
e

 l
a

st
 t

w
o

 y
e

a
rs

. 
 

O
f 

si
g

n
if

ic
a

n
ce

 is
 t

h
e

 w
id

e
 v

a
ri

a
ti

o
n

 i
n

 r
e

fe
rr

a
l 

ra
te

s 

a
cr

o
ss

 A
rg

y
ll

 a
n

d
 B

u
te

 w
it

h
 p

a
rt

ic
u

la
r 

p
re

ss
u

re
 o

n
 

se
rv

ic
e

s 
in

 t
h

e
 B

u
te

 a
n

d
 C

o
w

a
l 

a
re

a
. 

 

F
o

ll
o

w
in

g
 a

 r
e

ce
n

t 
d

e
ci

si
o

n
 o

f 
th

e
 A

P
C

 t
h

e
 

m
a

n
a

g
e

m
e

n
t 

o
f 

p
o

li
ce

 r
e

fe
rr

a
ls

 w
il

l 
a

lt
e

r 
to

 

d
is

ti
n

g
u

is
h

 ‘
a

d
u

lt
s 

a
t 

ri
sk

’ 
fr

o
m

 r
e

fe
rr

a
ls

 o
f 

‘v
u

ln
e

ra
b

le
 p

e
rs

o
n

s’
 

 

Page 21



  1
6

 

iii
) 

R
e
fe

rr
a
ls

 b
y
 G

e
n
d
e
r 

    
                  iv

) 
E

th
n
ic

it
y
 

 9
9

%
 o

f 
a

ll 
re

fe
rr

a
ls

 w
e

re
 a

d
u

lt
s
 w

h
o

 a
re

 o
f 
W

h
it
e

 B
ri
ti
s
h

 o
ri
g
in

. 
 W

h
it

e
 B

ri
ti

s
h

 
7
1
3
 

W
h

it
e
 -

 O
th

e
r 

3
 

A
fr

ic
a
n

 -
 

C
a
ri

b
b

e
a
n

 
1
 

M
ix

e
d

 R
a
c
e
 

3
 

A
s

ia
n

 
1
 

  M
a
le

 
F

e
m

a
le

 

2
8
8
 

4
3
3
 

F
ig

u
re

s 
fo

r 
2

0
0

8
 –

 2
0

1
0

 

5
4

%
 F

e
m

a
le

 

4
6

%
 M

a
le

 

A
rg

y
ll

 a
n

d
 B

u
te

 p
o

p
u

la
ti

o
n

 

9
6

.8
8

%
 o

f 
p

o
p

u
la

ti
o

n
 a

re
 o

f 
W

h
it

e
 B

ri
ti

sh
 o

ri
g

in
  

 (
C

e
n

su
s 

2
0

0
1

) 

 
 

4
0

%

6
0

%

G
e

n
d

e
r 

o
f 

R
e

fe
rr

e
d

 A
d

u
lt

s 
2

0
1

0
 -

2
0

1
2

M
a

le

F
e

m
a

le

Page 22



  1
7

 

v
) 

R
e
fe

rr
a
ls

 b
y
 A

g
e

 
 A

g
e

 R
a

n
g

e
 

  A
G

E
 

R
A

N
G

E
 

T
O

T
A

L
S

 

1
6

-2
4
 

9
8
 

2
5

-3
9
 

1
4
0
 

4
0

-6
4
 

2
4
9
 

6
5

-6
9
 

3
0
 

7
0

-7
4
 

2
8
 

7
5

-7
9
 

3
7
 

8
0

-8
4
 

6
8
 

8
5
+

 
6
5
 

N
o
t 

k
n
o
w

n
 

6
 

  
7
2
1
 

                

T
h

e
 f

ig
u

re
s 

fo
r 

2
0

1
0

 –
 2

0
1

2
 a

re
 c

a
te

g
o

ri
se

d
 

d
if

fe
re

n
tl

y 
fr

o
m

 t
h

o
se

 r
e

p
o

rt
e

d
 i

n
 t

h
e

 2
0

0
8

 –
 

2
0

1
0

 r
e

p
o

rt
 a

n
d

 t
h

u
s 

d
ir

e
ct

 c
o

m
p

a
ri

so
n

s 
a

re
 

p
ro

b
le

m
a

ti
c.

   
 

R
e

fe
rr

a
l 

ra
te

s 
v

a
ry

 v
e

ry
 l

it
tl

e
 i

n
d

e
e

d
 w

it
h

 a
g

e
. 

 

T
h

o
se

 j
u

st
 p

a
st

 r
e

ti
re

m
e

n
t 

a
g

e
 a

re
 a

 l
it

tl
e

 l
e

ss
 

li
k

e
ly

 t
o

 b
e

 r
e

fe
rr

e
d

 t
h

a
n

 t
h

e
 n

o
rm

; 
th

o
se

 o
ve

r 

8
5

 a
re

 m
o

re
 l

ik
e

ly
 t

o
 b

e
 r

e
fe

rr
e

d
. 

 

1
4

%

1
9

%

3
5

%

4
%

4
%5
%

9
%

9
%

1
%

A
g

e
 R

a
n

g
e

 o
f 

R
e

fe
rr

a
ls

 2
0

1
0

-2
0

1
2

 

1
6

-2
4

2
5

-3
9

4
0

-6
4

6
5

-6
9

7
0

-7
4

7
5

-7
9

8
0

-8
4

8
5

+

N
o

t 
k

n
o

w
n

Page 23



  1
8

 

 v
i)

 R
e
fe

rr
a
ls

 b
y
 C

lie
n
t 
G

ro
u
p
 

  

O
ld

e
r 

P
e
o

p
le

  
L

e
a
rn

in
g

 
D

is
a
b

il
it

y
  

M
e
n

ta
l 

H
e
a
lt

h
  

P
h

y
s
ic

a
l 

D
is

a
b

il
it

y
  

A
d

d
ic

ti
o

n
  

D
e
m

e
n

ti
a
  

S
e

n
s

o
ry

 
Im

p
a

ir
m

e
n

t 
 

B
ra

in
 

In
ju

ry
  

O
th

e
r 

 
T

o
ta

l 

1
3
6
 

9
7
 

2
8
3
 

7
 

1
0
9
 

6
7
 

4
 

3
 

1
5
 

7
2
1
 

                      

T
h

is
 i

n
fo

rm
a

ti
o

n
 r

e
p

o
rt

s 
o

n
 t

h
e

 “
C

li
e

n
t 

G
ro

u
p

” 
o

f 

th
o

se
 r

e
fe

rr
e

d
 u

n
d

e
r 

th
e

 A
ct

. 
  T

h
e

 l
a

rg
e

st
 g

ro
u

p
 

co
m

p
ri

se
s 

th
o

se
 i

d
e

n
ti

fi
e

d
 b

y
 t

h
e

 r
e

fe
rr

e
r 

a
s 

h
a

v
in

g
 m

e
n

ta
l 

il
ln

e
ss

. 
  

 I
t 

sh
o

u
ld

 b
e

 n
o

te
d

 t
h

a
t 

m
a

n
y

 o
f 

th
e

se
 r

e
fe

rr
a

ls
 a

re
 o

f 
a

d
u

lt
s 

a
lr

e
a

d
y

 

su
p

p
o

rt
e

d
 b

y 
m

e
n

ta
l 

h
e

a
lt

h
 s

e
rv

ic
e

s 
o

r 
th

o
se

 

w
h

o
 h

a
v

e
 n

o
 d

ia
g

n
o

se
d

 m
e

n
ta

l 
d

is
o

rd
e

r.
   

 T
h

o
se

 

in
 t

h
is

 G
ro

u
p

 a
re

 o
ft

e
n

 o
ff

e
re

d
 a

d
v

ic
e

 r
e

 f
o

llo
w

 

u
p

 o
f 

th
e

ir
 h

e
a

lt
h

 i
ss

u
e

s 
th

ro
u

g
h

 p
ri

m
a

ry
 c

a
re

. 

O
ld

e
r 

p
e

o
p

le
 a

n
d

 t
h

o
se

 w
it

h
 d

e
m

e
n

ti
a

 c
o

m
p

ri
se

 

2
8

%
 o

f 
a

ll
 r

e
fe

rr
a

ls
 –

 u
p

 f
ro

m
 2

4
%

 i
n

 2
0

0
8

 –
 

2
0

1
0

. 

R
e

fe
rr

a
ls

 o
f 

th
o

se
 w

it
h

 L
e

a
rn

in
g

 D
is

a
b

il
it

ie
s 

h
a

v
e

 

d
e

cl
in

e
d

 f
ro

m
 2

0
%

 t
o

 1
4

%
 in

 t
h

e
 s

a
m

e
 p

e
ri

o
d

. 

 

1
9

%

1
4

%

3
9

%

1
%

1
5

%

9
%

1
%

2
%

R
e

fe
rr

a
ls

 b
y

 C
li

e
n

t 
G

ro
u

p
 -

2
0

1
0

 -
2

0
1

2

O
ld

e
r 

P
e

o
p

le

Le
a

rn
in

g
 D

is
a

b
il

it
y

M
e

n
ta

l 
H

e
a

lt
h

P
h

ys
ic

a
l 

D
is

a
b

il
it

y

A
d

d
ic

ti
o

n

D
e

m
e

n
ti

a

S
e

n
so

ry
 I

m
p

a
ir

m
e

n
t

B
ra

in
 I

n
ju

ry

O
th

e
r

Page 24



  1
9

 

v
ii)

 R
e
fe

rr
a
ls

 b
y
 T

y
p
e
 o

f 
H

a
rm

 

                

P
h

y
s
ic

a
l 

 

N
e
g

le
c
t 

a
c
t 

o
f 

o
m

is
s
io

n
 

E
m

o
ti

o
n

a
l/

P
s

y
c
h

o
lo

g
ic

a
l 

F
in

a
n

c
ia

l 
S

e
lf

 
H

a
rm

 
S

e
x
u

a
l 

D
o

m
e
s
ti

c
 

A
b

u
s

e
 

O
th

e
r 

T
o

ta
l 

1
0
5
 

7
6

 
1
6
7
 

4
1
 

2
6
1
 

4
2
 

4
 

2
5
 

7
2
1
 

1
5

%

1
0

%

2
3

%

6
%

3
6

%

6
%

1
%

3
%

R
e

fe
rr

a
ls

 b
y

 T
y

p
e

 o
f 

H
a

rm
 -

2
0

1
0

-2
0

1
2 P

h
ys

ic
a

l

N
e

g
le

ct
 a

ct
 o

f 
o

m
is

si
o

n

E
m

o
ti

o
n

a
l/

P
sy

ch
o

lo
gi

ca
l

F
in

a
n

ci
a

l

S
e

lf
 H

a
rm

S
e

xu
al

D
o

m
e

st
ic

 A
b

u
se

O
th

e
r

T
h

e
 r

e
p

o
rt

in
g

 o
f 

se
lf

-h
a

rm
 in

ci
d

e
n

ts
 r

e
m

a
in

s 
th

e
 

b
ig

g
e

st
 c

a
te

g
o

ry
 –

 b
y

 f
a

r.
 

T
h

e
 i

d
e

n
ti

fi
ca

ti
o

n
 o

f 
e

m
o

ti
o

n
a

l 
h

a
rm

 b
y

 

re
fe

rr
e

rs
 i

s 
a

ls
o

 s
ig

n
if

ic
a

n
t 

a
n

d
 i

n
 m

a
n

y 
ca

se
s 

is
 

li
n

k
e

d
 t

o
 i

n
to

xi
ca

ti
o

n
 a

n
d

 c
o

n
ce

rn
s 

a
b

o
u

t 

m
e

n
ta

l h
e

a
lt

h
. 

C
o

n
ce

rn
 i

n
 r

e
la

ti
o

n
 t

o
 n

e
g

le
ct

 h
a

s 
ri

se
n

 f
ro

m
 t

h
e

 

p
re

v
io

u
s 

re
p

o
rt

in
g

 p
e

ri
o

d
 

R
e

fe
rr

a
ls

 i
n

 r
e

la
ti

o
n

 t
o

 a
lle

g
a

ti
o

n
s 

o
f 

fi
n

a
n

ci
a

l 

h
a

rm
 n

o
w

 f
e

a
tu

re
 i

n
 o

u
r 

re
fe

rr
a

ls
 –

 n
o

n
e

 b
e

in
g

 

re
co

rd
e

d
 i

n
 t

h
e

 2
0

0
8

 –
 2

0
1

0
 p

e
ri

o
d

. 

 

Page 25



  2
0

 

v
iii

) 
R

e
fe

rr
a
l 
S

o
u
rc

e
 

G P
  

P
o

li
c

e
  

H
e
a
lt

h
 -

 
A

c
u

te
  

P
s

y
c

h
 

H
o

s
p

  
C

P N
  

H
e
a
lt

h
 

P
ri

m
a
r

y
  

S
W

 
M

a
n

a
g

e
r 

 

S
W

 
C

a
r

e
 

M
g

r 
 

S
W

 
H

o
m

e
c
a

r
e
 

3
rd

 
s
e
c
to

r 
 

P
ri

v
a
t

e
 

S
e
c
to

r 
F

a
m

il
y
 

M
e
m

b
e

r 
o

f 
P

u
b

li
c
  

S
e
l

f 
 

H
o

m
e
le

s
s

/ 
H

o
u

s
in

g
  

C
a
re

 
In

s
p

e
c
to

ra
t

e
  

O
th

e
r 

4
 

4
9
4
 

1
5
 

1
 

0
 

1
2
 

6
 

5
4
 

1
3
 

1
2
 

4
5
 

1
8
 

1
1
 

1
1
 

1
2
 

0
 

1
3
 

                

P
o

li
ce

 r
e

fe
rr

a
ls

 c
o

n
ti

n
u

e
 t

o
 d

o
m

in
a

te
 

h
o

w
e

v
e

r 
w

it
h

 t
h

e
 c

h
a

n
g

e
 in

 r
e

fe
rr

a
l 

sy
st

e
m

s 
a

g
re

e
d

 b
y

 t
h

e
 A

P
C

 t
h

is
 a

re
a

 

m
a

y 
b

e
 s

ig
n

if
ic

a
n

tl
y

 a
lt

e
re

d
 w

h
il

st
 

n
o

ti
n

g
 t

h
a

t 
th

e
 o

v
e

ra
ll

 r
e

fe
rr

a
l 

ra
te

, 

in
cl

u
si

v
e

 o
f 

‘a
d

u
lt

s 
a

t 
ri

sk
’ 

a
n

d
 o

f 

‘v
u

ln
e

ra
b

le
 p

e
rs

o
n

s’
 m

a
y

 r
e

m
a

in
 

si
m

il
a

r 
to

 t
h

a
t 

cu
rr

e
n

tl
y 

re
p

o
rt

e
d

. 

S
e

v
e

ra
l s

o
u

rc
e

s 
o

f 
re

fe
rr

a
l a

re
 m

u
ch

 

li
g

h
te

r 
th

a
n

 w
a

s 
e

xp
e

ct
e

d
 w

h
e

n
 t

h
e

 

A
ct

 w
a

s 
in

tr
o

d
u

ce
d

 s
u

g
g

e
st

in
g

 t
h

a
t 

th
o

se
 a

t 
ri

sk
 o

f 
h

a
rm

 m
a

y 
n

o
t 

b
e

 

b
e

in
g

 n
o

ti
ce

d
 a

n
d

 a
ls

o
 t

h
a

t,
 e

ve
n

 i
f 

n
o

ti
ce

d
, 

th
e

y
 a

re
 n

o
t 

re
fe

rr
e

d
. 

 T
h

is
 

m
u

st
 b

e
 t

h
e

 b
ig

g
e

st
 c

o
n

ce
rn

 a
b

o
u

t 

A
d

u
lt

 P
ro

te
ct

io
n

 i
n

 A
rg

y
ll

 a
n

d
 B

u
te

. 

 

R
e

fe
rr

a
l S

o
u

rc
e

 -
2

0
1

0
-2

0
1

2

G
P

 -
 0

.5
5

%

P
o

lic
e

 -
 6

8
.5

2
%

H
e

a
lt

h
 -

 A
c

u
te

 -
 2

.0
8

%

P
sy

ch
 H

o
sp

 -
 0

.1
4

%

C
P

N
 -

 0
%

H
e

a
lt

h
 P

ri
m

a
ry

 -
 1

.6
6

%

S
W

 M
a

n
a

g
e

r 
- 

0
.8

3
%

S
W

 C
a

re
 M

g
r 

- 
7

.4
9

%

S
W

 H
o

m
e

c
ar

e
 -

 1
.8

%

3
rd

 s
e

ct
o

r 
- 

1
.6

6
%

P
ri

v
a

te
 S

e
ct

o
r 

- 
6

.2
4

%

F
a

m
il

y 
- 

2
.5

0
%

M
e

m
b

e
r 

o
f 

P
u

b
li

c 
- 

1
.5

3
%

Page 26



  2
1

 

ix
) 

O
u
tc

o
m

e
 o

f 
R

e
fe

rr
a
ls

 

 

C
a
s
e
 

C
o

n
f.

/ 
D

is
c
u

s
s
io

n
  

C
o

m
m

u
n

it
y
 

M
e
n

ta
l 

H
e
a
lt

h
 

T
e
a
m

  
N

H
S

  
A

W
I/

 M
H

 
A

C
T

 A
c
t 

 

C
ri

m
in

a
l 

J
u

s
ti

c
e
 

S
e
rv

ic
e
s
  

R
e
s
id

e
n

ti
a
l 

C
a
re

 
A

s
s
e
s

s
m

e
n

t 
 

R
e
fu

s
a
l 

A
d

d
ic

ti
o

n
s
 

T
e
a
m

 

C
o

m
m

u
n

it
y
 

C
a
re

/ 
S

o
c
ia

l 
W

o
rk

  
C

h
il

d
re

n
s
 

S
e
rv

ic
e
s
 

N
o

 
F

u
rt

h
e
r 

A
c

ti
o

n
 

O
th

e
r 

T
o

ta
l 

1
0
5
 

1
0
1
 

1
4
 

5
9
 

6
 

6
 

2
5
 

1
0
3
 

2
3
4
 

2
5
 

4
1
 

2
 

7
2
1
 

     
 

          

T
h

e
 r

a
n

g
e

 o
f 

re
sp

o
n

se
s 

to
 r

e
fe

rr
a

ls
 

co
n

ti
n

u
e

s 
to

 e
v

id
e

n
ce

 a
 t

a
ilo

re
d

 r
e

sp
o

n
se

 

to
 ‘

a
d

u
lt

s 
a

t 
ri

sk
’ 

a
n

d
 ‘

v
u

ln
e

ra
b

le
 

p
e

rs
o

n
s’

. 

T
h

e
 n

u
m

b
e

r 
o

f 
re

fe
rr

a
ls

 w
h

e
re

 n
o

 a
ct

io
n

 

w
a

s 
ta

k
e

n
 h

a
s 

fa
ll

e
n

 f
ro

m
 1

6
%

 t
o

 5
.6

9
%

. 
 

T
h

is
 p

ro
b

a
b

ly
 i

n
d

ic
a

te
s 

a
 r

is
e

 i
n

 t
h

e
 

q
u

a
li

ty
 o

f 
re

fe
rr

a
ls

. 

1
4

.5
6

%
 o

f 
re

fe
rr

a
ls

 r
e

su
lt

e
d

 i
n

 a
 c

a
se

 

co
n

fe
re

n
ce

 b
e

in
g

 c
o

n
v

e
n

e
d

 t
h

is
 b

e
in

g
 a

 

ri
se

 f
ro

m
 1

1
%

 i
n

 t
h

e
 p

re
v

io
u

s 
re

p
o

rt
in

g
 

p
e

ri
o

d
. 

T
h

o
se

 r
e

fu
si

n
g

 t
o

 a
cc

e
p

t 
su

p
p

o
rt

 a
g

a
in

 

h
a

s 
fa

ll
e

n
 f

ro
m

 5
%

 o
f 

re
fe

rr
a

ls
 t

o
 3

.4
7

%
 

In
 a

 s
in

g
le

 c
a

se
 a

n
 a

p
p

li
ca

ti
o

n
 w

a
s 

g
ra

n
te

d
 f

o
r 

a
 b

a
n

n
in

g
 o

rd
e

r.
 

O
u

tc
o

m
e

 o
f 

R
e

fe
rr

a
ls

 2
0

1
0

 -
2

0
1

2
C

a
se

 C
o

n
fe

re
n

ce
/ 

D
is

c
u

s
si

o
n

 -
 1

4
.5

6
%

C
o

m
m

u
n

it
y 

M
e

n
ta

l H
e

a
lt

h
 T

e
a

m
 -

1
4

.0
1

%

N
H

S 
- 

1
.9

4
%

A
W

I/
 M

H
 A

C
T

 A
ct

 -
 8

.1
8

%

C
ri

m
in

a
l J

u
s

ti
ce

 S
e

rv
ic

e
s 

- 
0

.8
3

%

R
e

si
d

e
n

ti
a

l 
C

a
re

 A
ss

e
ss

m
e

n
t 

- 
0

.8
3

%

R
e

fu
sa

l 
- 

3
.4

7
%

A
d

d
ic

ti
o

n
s 

T
e

a
m

 -
 1

4
.2

9
%

C
o

m
m

u
n

it
y 

C
a

re
/ 

S
o

ci
a

l 
W

o
rk

 -
 3

2
.4

5
%

C
h

il
d

re
n

s
 S

e
rv

ic
e

s 
- 

3
.4

7
%

N
o

 F
u

rt
h

e
r 

A
ct

io
n

 -
 5

.6
9

%

O
th

e
r 

- 
0

.2
8

%

Page 27



  2
2

 

x
) 

N
u
m

b
e
r 

o
f 

A
d
u
lt
 P

ro
te

c
ti
o
n
 C

a
s
e
 C

o
n
fe

re
n
c
e
s
 

 
2
0
1
0
-2

0
1
1
 

T
o

ta
l 

2
0
1
1

-2
0
1
2
 

T
o

ta
l 

 

A
p

r 
- 

J
u

n
 

J
u

l 
- 

S
e
p

t 
O

c
t 

- 
D

e
c
 

J
a
n

 -
 

M
a
r 

2
0
1
0
-2

0
1
1
 

A
p

r 
- 

J
u

n
 

J
u

l 
- 

S
e
p

t 
O

c
t 

- 
D

e
c
 

J
a
n

 -
 

M
a
r 

2
0
1
1
-2

0
1
2
 

In
it

ia
l 

C
a
s
e
 C

o
n

fe
re

n
c
e
 

5
 

8
 

4
 

4
 

2
1
 

1
 

6
 

6
 

1
0
 

2
3
 

R
e
v
ie

w
 C

a
s
e
 

C
o

n
fe

re
n

c
e
 

5
 

4
 

5
 

7
 

2
1
 

8
 

7
 

4
 

1
0
 

2
9
 

T
o

ta
l 

1
0

 
1
2
 

9
 

1
1
 

4
2
 

9
 

1
3
 

1
0
 

2
0
 

5
2
 

             

C
a

se
 c

o
n

fe
re

n
ce

s 
a

n
d

 r
e

v
ie

w
s 

h
e

ld
 d

u
ri

n
g

 2
0

1
0

 –
 2

0
1

2
 h

a
ve

 a
m

o
u

n
te

d
 t

o
 9

4
. 

T
h

e
 n

u
m

b
e

r 
o

f 
C

a
se

 C
o

n
fe

re
n

ce
s 

h
e

ld
 i

n
 2

0
0

9
-2

0
1

0
 w

a
s 

4
7

. 

Page 28



  2
3

 

x
i)
 S

u
p
p
o
rt

 P
la

n
s
 

 
2
0
1
0
-2

0
1
1
 

2
0
1
1
-2

0
1
2
 

 

A
p

r 
- 

J
u

n
 

J
u

l 
- 

S
e
p

t 
O

c
t 

- 
D

e
c
 

J
a
n

 -
 

M
a
r 

A
p

r 
- 

J
u

n
 

J
u

l 
- 

S
e
p

t 
O

c
t 

- 
D

e
c
 

J
a
n

 -
 

M
a
r 

N
o

. 
o

f 
S

u
p

p
o

rt
 P

la
n

s
 i
n

 
p

la
c
e
 

1
2

 
1
0
 

1
0
 

9
 

7
 

8
 

9
 

1
0
 

 

02468

1
0

1
2

1
4

A
p

r 
-

Ju
n

Ju
l 

-

S
e

p
t

O
ct

 -

D
e

c

Ja
n

 -

M
a

r

A
p

r 
-

Ju
n

Ju
l 

-

S
e

p
t

O
ct

 -

D
e

c

Ja
n

 -

M
a

r

2
0

1
0

-2
0

1
1

2
0

1
1

-2
0

1
2

N
o

. 
o

f 
S

u
p

p
o

rt
 P

la
n

s 
in

 p
la

ce
 2

0
1

0
 -

2
0

1
2

N
o

. 
o

f 
S

u
p

p
o

rt
 P

la
n

s 
in

 p
la

ce

 
 

   

T
o

ta
l N

u
m

b
e

r 
o

f 
P

e
o

p
le

 S
u

p
p

o
rt

e
d

 

 i
n

 2
0

1
0

 -
 2

0
1

1
   

  
  

   
   

   
  

   
   

  
   

   
   

  
   

 2
0

 
 T

o
ta

l N
u

m
b

e
r 

o
f 

P
e

o
p

le
 S

u
p

p
o

rt
e

d
 

in
 2

0
1

1
 -

 2
0

1
2

   
  

   
   

   
   

  
   

   
  

   
   

   
  

  
  
1

7
 

    S
u

p
p

o
rt

 P
la

n
s 

ru
n

 f
o

r 
v

a
ri

a
b

le
 p

e
ri

o
d

s 
o

ft
e

n
 

co
ve

ri
n

g
 s

e
v

e
ra

l q
u

a
rt

e
rs

 t
h

u
s 

th
e

 n
u

m
b

e
rs

 o
f 

a
d

u
lt

s 
su

p
p

o
rt

e
d

 d
o

e
s 

n
o

t 
d

ir
e

ct
ly

 c
o

-r
e

la
te

 t
o

 

th
e

 t
o

ta
ls

 o
n

 t
h

e
 b

a
r 

g
ra

p
h

. 

Page 29



  2
4

 

5
. 

S
e
ri

o
u

s
 C

a
s
e
 R

e
v
ie

w
s
: 

T
h
e

 C
o
m

m
it
te

e
 a

p
p

ro
v
e

d
 i
ts

 S
e

ri
o

u
s
 C

a
s
e

 R
e
v
ie

w
 P

ro
c
e

d
u

re
 a

t 
it
s
 m

e
e
ti
n

g
 o

n
 2

8
th

 J
u

ly
 2

0
1

1
. 

D
u
ri
n

g
 t

h
is

 b
ie

n
n

ia
l 
re

p
o

rt
in

g
 p

e
ri
o

d
 t
h

e
 C

o
m

m
it
te

e
 h

a
s
 n

o
t 

h
e

ld
 a

 S
e

ri
o

u
s
 C

a
s
e
 R

e
v
ie

w
. 

H
o

w
e

v
e

r,
 i
n
 r

e
s
p

o
n

s
e

 t
o

 a
n
 a

d
u

lt
 p

ro
te

c
ti
o
n

 r
e
fe

rr
a

l 
in

 J
u

ly
 2

0
1
1

 r
e
la

ti
n
g
 t

o
 t

h
e

 t
re

a
tm

e
n

t 
o
f 

a
 r

e
s
id

e
n

t 
o
f 

a
 c

a
re

 h
o
m

e
, 
th

e
 f

o
llo

w
in

g
 

a
c
ti
o

n
s
 a

re
 o

n
-g

o
in

g
: 

o
 

T
h
e

 s
p
e

c
if
ic

 c
o

n
c
e

rn
 w

a
s
 s

u
b

je
c
t 

to
 a

 p
o

lic
e

 i
n

v
e

s
ti
g
a

ti
o

n
 a

n
d

 r
e
p
o

rt
 t

o
 t
h

e
 P

ro
c
u

ra
to

r 
F

is
c
a

l,
 c

u
rr

e
n

tl
y
 u

n
d
e

r 
c
o
n
s
id

e
ra

ti
o

n
. 

 

A
 M

u
lt
i-
A

g
e

n
c
y
 L

ia
is

o
n
 G

ro
u

p
 w

a
s
 e

s
ta

b
lis

h
e
d

 t
o

 e
n

s
u

re
 t

h
a

t 
th

e
 h

e
a

lt
h

 a
n

d
 w

e
lf
a

re
 n

e
e
d

s
 o

f 
a

ll 
th

e
 r

e
s
id

e
n
ts

 w
it
h

in
 t

h
e

 

C
a
re

 H
o

m
e

 a
re

 b
e

in
g
 m

e
t 
e
ff

e
c
ti
v
e

ly
. 

o
 

T
h
e

 M
u
lt
i-
A

g
e

n
c
y
 L

ia
is

o
n

 G
ro

u
p

, 
u

n
d

e
r 

th
e

 c
h

a
ir
m

a
n

s
h

ip
 o

f 
th

e
 R

e
s
id

e
n

ti
a

l 
S

e
rv

ic
e
s
 M

a
n

a
g
e

r,
 h

a
s
 c

o
-o

rd
in

a
te

d
 t

h
e

 w
o

rk
 o

f 

a
ll 

th
e

 a
g
e

n
c
ie

s
 i
n
v
o

lv
e

d
 i
n

 t
h

e
 m

o
n

it
o

ri
n

g
 o

f 
p

ro
v
is

io
n

 o
f 

h
e

a
lt
h
 a

n
d
 o

f 
s
o

c
ia

l 
c
a

re
 s

u
p

p
o

rt
 t
o

 a
ll 

th
e

 r
e
s
id

e
n

ts
 o

f 
th

e
 c

a
re

 

h
o

m
e

. 
  
T

h
is

 h
a

s
 b

e
e

n
 u

n
d
e

rt
a
k
e
n

 -
 i
n
c
lu

d
in

g
 c

o
n

tr
a
c
t 

c
o
m

p
lia

n
c
e

, 
re

g
is

tr
a
ti
o
n

 a
n

d
 i
n

s
p

e
c
ti
o

n
 –

 i
n
 t
h

e
 c

o
n

te
x
t 

o
f 

o
n

g
o

in
g
 

p
o

lic
e

 a
n

d
 P

ro
c
u

ra
to

r 
F

is
c
a
l 
in

v
e

s
ti
g
a

ti
o

n
s
. 

  
T

h
is

 a
p

p
ro

a
c
h

 h
a

s
 b

e
e
n

 f
o

rm
a

lis
e

d
 t
h

o
u

g
h

 t
h
e

 a
p
p

ro
v
a

l 
b

y
 t

h
e

 A
P

C
 o

f 
th

e
 

A
rg

y
ll 

a
n

d
 B

u
te

 M
u
lt
i-

A
g
e

n
c
y
 L

ia
is

o
n

 P
ro

to
c
o

l 
w

h
ic

h
 w

ill
 b

e
 a

p
p

lie
d

 t
o

 a
n

y
 s

im
ila

r 
c
o
n

c
e

rn
s
 w

h
ic

h
 a

ri
s
e

 i
n

 a
n

y
 s

im
ila

r 
fu

tu
re

 

c
a

s
e

s
. 

o
 

T
h

ro
u

g
h

 t
h
e

 i
m

p
le

m
e

n
ta

ti
o

n
 a

n
d

 r
e
v
ie

w
 o

f 
a
 M

u
lt
i-
A

g
e

n
c
y
 A

c
ti
o

n
 P

la
n

, 
th

e
 A

P
C

 h
a

s
 r

e
p
o

rt
e

d
 t
o

 t
h
e

 A
rg

y
ll 

a
n

d
 B

u
te

 C
h

ild
 

a
n

d
 A

d
u

lt
 P

ro
te

c
ti
o

n
 C

h
ie

f 
O

ff
ic

e
rs

 G
ro

u
p

 (
C

A
P

C
O

G
) 

o
n
 t

h
e

 r
a
n

g
e

 o
f 

in
te

rv
e

n
ti
o

n
s
 b

y
 H

e
a
lt
h

 S
e

rv
ic

e
s
, 

C
a

re
 M

a
n
a

g
e

m
e
n

t,
 

th
e

 C
a

re
 I

n
s
p

e
c
to

ra
te

 a
n

d
 t

h
e
 C

o
m

m
is

s
io

n
in

g
 T

e
a
m

. 
 I

ts
 p

ro
a

c
ti
v
e

 m
o

n
it
o

ri
n

g
 a

n
d
 i
n

s
p
e

c
ti
o
n

 o
f 

th
is

 s
e

rv
ic

e
 h

a
s
 l
e

d
 t
o

 

im
p

ro
v
e

m
e
n

ts
 i
n
 t

h
e

 q
u

a
lit

y
 o

f 
h

e
a

lt
h

 a
n

d
 s

o
c
ia

l 
c
a

re
 p

ro
v
is

io
n

 i
n

 t
h

is
 s

e
rv

ic
e
. 

o
 

T
h
e

 A
P

C
 w

ill
 c

o
n

s
id

e
r 

th
e

 e
s
ta

b
lis

h
m

e
n

t 
o
f 

a
 S

e
ri
o

u
s
 C

a
s
e

 R
e

v
ie

w
 a

t 
th

e
 p

o
in

t 
w

h
e

n
 t
h

e
re

 i
s
 c

la
ri
ty

 a
s
 t

o
 t

h
e

 a
c
ti
o

n
s
 

p
la

n
n
e

d
 b

y
 t

h
e

 P
ro

c
u

ra
to

r 
F

is
c
a

l 
S

e
rv

ic
e
. 

o
 

In
 f

o
llo

w
in

g
 u

p
 t

h
e

 c
o

n
c
e

rn
s
 w

it
h

in
 t

h
is

 c
a

re
 h

o
m

e
 t

h
e

 M
u

lt
i-

A
g
e

n
c
y
 L

ia
is

o
n

 G
ro

u
p

 i
d
e

n
ti
fi
e

d
 t

h
e

 n
e

e
d

 f
o

r 
a

 r
e
c
o

n
s
id

e
ra

ti
o
n
 

o
f 

th
e

 s
tr

u
c
tu

re
 o

f 
re

v
ie

w
s
 w

it
h

in
 t

h
e
 c

a
re

 h
o
m

e
 s

e
c
to

r.
  

 F
o
llo

w
in

g
 a

 p
e

ri
o

d
 o

f 
c
o

n
s
u

lt
a

ti
o
n

 a
 n

e
w

 r
e
v
ie

w
 s

tr
u
c
tu

re
 h

a
s
 b

e
e

n
 

d
e

s
ig

n
e

d
 
w

h
ic

h
, 

th
ro

u
g
h

 
th

e
 
a

c
ti
v
e

 
in

v
o

lv
e

m
e

n
t 

o
f 

h
e

a
lt
h

 
c
o

lle
a
g
u

e
s
, 

e
n

s
u

re
s
 t

h
a
t 

w
h
e

re
 
c
o
m

p
le

x
 
h

e
a

lt
h

 c
o

n
c
e

rn
s
 a

re
 

p
re

s
e

n
t 

th
e

s
e

 a
re

 r
e
v
ie

w
e

d
 b

y
 h

e
a

lt
h

 s
ta

ff
. 

  
W

h
ile

 o
n

ly
 a

t 
th

e
 s

ta
g
e

 o
f 

ru
n

n
in

g
 a

 p
ilo

t,
 t

h
e

re
 i
s
 c

o
n
fi
d

e
n

c
e

 t
h
a

t 
th

e
 e

ff
e

c
ti
v
e

 

Page 30



  2
5

 

re
v
ie

w
 o

f 
c
o

m
p

le
x
 h

e
a
lt
h

 n
e
e

d
s
 w

ill
 r

e
s
u

lt
 i

n
 a

 p
re

v
e

n
ta

ti
v
e

 a
p

p
ro

a
c
h

 t
o
 h

e
a

lt
h

 c
a

re
 m

a
n
a

g
e

m
e
n

t 
w

h
ic

h
 w

ill
 r

e
d

u
c
e

 r
is

k
 t

o
 

th
is

 v
u

ln
e

ra
b

le
 p

o
p
u

la
ti
o

n
. 

Page 31



  2
6

 

6
. 

P
u

b
li
c
 I

n
fo

rm
a
ti

o
n

 

In
it
ia

lly
 t

h
e

 A
P

C
 a

d
a
p

te
d

 t
h

e
 S

c
o

tt
is

h
 G

o
v
e

rn
m

e
n
t’
s
 ‘
A

c
t 

A
g
a

in
s
t 

H
a
rm

’ 
p

u
b

lic
it
y
 i
n

fo
rm

a
ti
o
n

 f
o

r 
u
s
e

 i
n

 A
rg

y
ll 

a
n

d
 B

u
te

 w
it
h

 l
o

c
a

l 

c
o

n
ta

c
t 

p
o

in
ts

 i
d
e

n
ti
fi
e
d

 o
n
 m

a
te

ri
a

ls
. 

  
T

h
e
 A

c
t 

A
g
a

in
s
t 

H
a

rm
 l
o

g
o

 r
e

m
a

in
s
 t

h
e

 i
d
e

n
ti
fi
e
r 

fo
r 

th
e

 w
o

rk
 o

f 
th

e
 A

P
C

 i
n

 A
rg

y
ll 

a
n

d
 B

u
te

. 

In
 p

a
rt

n
e

rs
h
ip

 w
it
h

 o
th

e
r 

W
e
s
t 
o
f 

S
c
o

tl
a

n
d
 A

d
u

lt
 P

ro
te

c
ti
o

n
 C

o
m

m
it
te

e
s
 a

n
d

 t
h

e
 s

u
p
p

o
rt

 o
f 

th
e

 R
e
n
fr

e
w

s
h

ir
e

 C
o

u
n
c
il 

M
e
d

ia
 T

e
a
m

 

th
e

 A
P

C
 s

u
p

p
o

rt
e

d
 t
h

e
 d

e
v
e

lo
p
m

e
n
t 

o
f 

a
 s

e
ri
e

s
 o

f 
T

V
 a

d
v
e

rt
s
 w

h
ic

h
 r

a
n

 o
n

 c
o
m

m
e

rc
ia

l 
c
h
a

n
n
e

ls
 f

ro
m

 2
0
1

1
 o

n
w

a
rd

s
. 

  
  
T

h
is

 

to
g
e

th
e

r 
w

it
h

 ‘
s
ti
lls

’ 
fr

o
m

 t
h

e
 a

d
v
e

rt
s
 h

a
v
e

 n
o
w

 b
e

e
n

 a
d
o

p
te

d
 f
o

r 
p
u
b

lic
it
y
 t

h
ro

u
g
h

o
u

t 
A

rg
y
ll 

a
n

d
 B

u
te

. 

T
h
e

 C
o
m

m
it
te

e
 h

a
s
 d

e
v
e

lo
p

e
d

 a
 r

a
n

g
e

 o
f 

p
o

s
te

rs
, 

a
n
d

 i
n
fo

rm
a

ti
o

n
 l
e
a
fl
e
ts

 w
h

ic
h
 h

a
v
e

 b
e

e
n
 d

is
tr

ib
u

te
d

 t
h

ro
u

g
h

o
u

t 
A

rg
y
ll 

a
n

d
 B

u
te

 

a
n

d
 t
h

e
s
e

 a
lo

n
g
s
id

e
 t
h
e

 d
e

v
e

lo
p
m

e
n

t 
o
f 

a
 s

in
g
le

 c
o

n
ta

c
t 
c
e

n
tr

e
 n

u
m

b
e

r 
fo

r 
c
o

u
n

c
il 

s
e

rv
ic

e
s
 h

a
s
 i
m

p
ro

v
e

d
 o

u
r 

a
b

ili
ty

 t
o

 m
o

re
 

e
ff

e
c
ti
v
e

ly
 r

e
s
p

o
n

d
 t
o

 i
n

q
u

ir
ie

s
. 

 

W
e
 h

a
v
e

 a
ls

o
 h

a
d
 t

h
e

 s
u

p
p
o

rt
 o

f 
lo

c
a

l 
p

re
s
s
 a

n
d

 r
a
d

io
 i
n
 t

a
k
in

g
 t
h

e
 a

d
u

lt
 p

ro
te

c
ti
o

n
 m

e
s
s
a
g
e

 f
o

rw
a

rd
. 

  
W

it
h
 r

a
d

io
 s

ta
ti
o

n
s
 a

n
d
 1

6
 

lo
c
a

l 
n

e
w

s
p

a
p
e

rs
 s

e
rv

ic
in

g
 A

rg
y
ll 

a
n

d
 B

u
te

 t
h
e

ir
 s

u
p

p
o

rt
 i
s
 a

 v
a

lu
e
d

 c
h

a
n
n

e
l 
o
f 

c
o
m

m
u

n
ic

a
ti
o

n
 w

it
h

 r
e
s
id

e
n
ts

 o
f 

th
is

 r
e
m

o
te

, 
ru

ra
l 

a
n

d
 s

p
a

rs
e
ly

 p
o

p
u

la
te

d
 a

re
a
. 

T
h
e

 c
o
m

m
it
te

e
 r

e
c
o

g
n

is
e

s
 t

h
e

 c
o
m

p
le

x
it
y
 o

f 
s
e

e
k
in

g
 t

o
 d

e
liv

e
r 

e
ff

e
c
ti
v
e

 c
o

m
m

u
n

ic
a
ti
o

n
s
 a

c
ro

s
s
 s

u
c
h
 a

 w
id

e
 a

re
a

. 

T
h
e

 i
s
s
u

e
 i
s
 t

o
 o

p
e

n
 t
h
e

 9
0
,0

0
0

 p
a

ir
s
 o

f 
e

y
e

s
 a

n
d

 t
h

e
 9

0
,0

0
0

 p
a

ir
s
 o

f 
e

a
rs

 o
f 

th
e

 p
e

o
p

le
 o

f 
A

rg
y
ll 

a
n

d
 B

u
te

 t
o

 t
h
e

 i
s
s
u

e
 o

f 
a
d

u
lt
 

p
ro

te
c
ti
o
n

 a
n

d
 t
o

 h
a

v
e

 t
h

e
m

 l
o

o
k
in

g
 o

u
t 
fo

r 
th

e
ir
 f

ri
e
n

d
s
, 
n

e
ig

h
b

o
u

rs
 a

n
d

 r
e
la

ti
o

n
s
 –

 e
v
e

n
 j
u
s
t 

th
e
 p

e
o

p
le

 t
h

e
y
 p

a
s
s
 b

y
 i
n

 t
h

e
 s

tr
e
e

t.
  

F
o
r 

th
is

 t
o
 h

a
p

p
e

n
 t
h

e
y
 n

e
e
d

 t
o

 b
e

 a
w

a
re

 o
f 

th
e

 p
ro

v
is

io
n

s
 o

f 
th

e
 A

S
P

 A
c
t.

  
W

h
ile

 t
h
e

 A
P

C
 i
s
 w

o
rk

in
g
 t

o
 r

a
is

e
 a

w
a

re
n

e
s
s
 i
n

 A
rg

y
ll 

a
n

d
 B

u
te

, 
it
 i
s
 s

o
m

e
th

in
g
 t

h
a

t 
c
a

n
 b

e
 d

o
n
e

 s
o
 m

o
re

 e
ff

e
c
ti
v
e

ly
 a

n
d

 s
o

 m
u
c
h

 m
o

re
 e

ff
ic

ie
n

tl
y
 i
f 

it
 i
s
 u

n
d

e
rt

a
k
e

n
 n

a
ti
o

n
a

lly
. 

 T
h

e
 A

P
C

 

h
o

p
e

 t
h
e

 S
c
o

tt
is

h
 G

o
v
e

rn
m

e
n

t 
w

ill
 e

m
b
a

rk
 o

n
 a

n
o

th
e

r 
c
a
m

p
a

ig
n

 t
o

 f
u

rt
h
e

r 
ra

is
e
 a

w
a

re
n

e
s
s
. 

 I
t 
b

e
lie

v
e

s
 t

h
a

t 
th

is
 w

ill
 b

e
 t

h
e
 b

e
s
t 

a
p

p
ro

a
c
h

 t
o

 e
n

s
u

ri
n

g
 t
h

a
t 

th
o

s
e

 a
t 

ri
s
k
 a

re
 i
d
e

n
ti
fi
e
d

 a
n
d

 r
e
fe

rr
e

d
. 
 I
f 

w
e

 a
re

 r
e

a
lly

 g
o

in
g
 t

o
 p

ro
te

c
t 
a

ll 
th

o
s
e

 a
t 

ri
s
k
, 

w
e

 n
e

e
d
 t

o
 h

a
v
e

 

m
o

re
 t
h

a
n

 j
u

s
t 
1

1
 r

e
fe

rr
a
ls

 f
ro

m
 m

e
m

b
e

rs
 o

f 
th

e
 p

u
b

lic
 i
n

 t
w

o
 y

e
a

rs
. 

    

Page 32



  2
7

 

 7
. 
M

a
n

a
g

e
m

e
n

t 
o

f 
S

e
rv

ic
e
s
 a

n
d

 S
ta

ff
 

 In
 r

e
s
p
o

n
s
e
 t

o
 o

u
r 

la
s
t 
re

p
o

rt
 t
h

e
 M

in
is

te
r 

re
c
o

g
n

is
e
d

 t
h
e

 a
p

p
ro

p
ri
a

te
n

e
s
s
 o

f 
o

u
r 

p
a

rt
ic

u
la

r 
re

s
p

o
n

s
e

 t
o
 t

h
e

 d
e

p
lo

y
m

e
n
t 

o
f 

s
ta

ff
 

re
s
o

u
rc

e
s
 t
o

 c
o

v
e

r 
th

e
 i
n
c
re

a
s
e

d
 o

p
e

ra
ti
o
n

a
l 
p

re
s
s
u

re
s
 r

e
s
u

lt
in

g
 f

ro
m

 t
h

e
 i
m

p
le

m
e
n

ta
ti
o

n
 o

f 
th

e
 A

c
t.

  
 I
 a

m
 h

a
p
p
y
 t

o
 r

e
p

o
rt

 t
h

a
t 

s
ta

ff
in

g
 r

e
s
o
u

rc
e
s
 f

u
n

d
e

d
 f

ro
m

 t
h

e
 a

d
u

lt
 p

ro
te

c
ti
o

n
 a

llo
c
a

ti
o

n
 h

a
v
e

 b
e

e
n

 m
a

in
ta

in
e

d
 i
n
 s

p
it
e

 o
f 

th
e
 o

n
g
o

in
g
 f

in
a

n
c
ia

l 
p

re
s
s
u

re
s
 

fa
c
in

g
 A

rg
y
ll 

a
n

d
 B

u
te

 C
o
u

n
c
il.

 

T
h
e

 a
s
s
e

s
s
m

e
n

t 
o
f 

a
d
u

lt
 p

ro
te

c
ti
o

n
 r

e
fe

rr
a

ls
 c

o
n

ti
n
u

e
s
 t
o

 b
e

 o
v
e

rs
e
e

n
 b

y
 o

p
e

ra
ti
o
n

a
l 
m

a
n
a

g
e

rs
 i
n

 e
a

c
h

 o
f 

th
e

 f
o
u

r 
s
e
rv

ic
e
 d

e
liv

e
ry

 

a
re

a
s
 o

f 
A

rg
y
ll 

a
n

d
 B

u
te

, 
w

it
h

 t
h

e
 d

u
ty

 o
f 

in
q
u

ir
y
 a

n
d

 i
n

v
e

s
ti
g
a

ti
o

n
 b

e
in

g
 c

a
rr

ie
d

 b
y
 a

ll 
C

o
u

n
c
il 

O
ff

ic
e

rs
 b

a
s
e

d
 i
n
 t

h
a

t 
a

re
a

. 
 C

u
rr

e
n

tl
y
 

re
fe

rr
a

ls
 a

re
 a

llo
c
a

te
d

 t
o

 a
 c

o
u

n
c
il 

o
ff

ic
e
r 

w
it
h

 t
h

e
 m

o
s
t 
a

p
p

ro
p

ri
a

te
 e

x
p

e
ri
e

n
c
e

 a
n
d

 k
n
o

w
le

d
g
e

 o
f 

th
e

 a
re

a
 o

f 
c
o
n

c
e
rn

. 
  

T
h
u

s
 

w
o

rk
e
rs

 f
ro

m
 l
e
a

rn
in

g
 d

is
a
b

ili
ti
e
s
, 
m

e
n

ta
l 
h
e

a
lt
h

, 
s
e
n

s
o

ry
 i
m

p
a

ir
m

e
n
t,

 a
d
d

ic
ti
o
n

s
 a

n
d

 o
p

e
ra

ti
o

n
s
 t
e

a
m

s
 f

o
llo

w
 u

p
 i
n

q
u

ir
ie

s
 w

it
h

in
 

th
e

ir
 s

p
h
e

re
 o

f 
o
p

e
ra

ti
o

n
. 

  
  

In
 r

e
c
o

g
n

it
io

n
 o

f 
th

e
 l
im

it
e

d
 a

v
a

ila
b

ili
ty

 o
f 

s
ta

ff
 t
h

e
re

 i
s
 f

le
x
ib

ili
ty

 b
u

ilt
 i
n
to

 t
h

is
 s

y
s
te

m
 t
o

 m
e

e
t 
th

e
 

o
p

e
ra

ti
o

n
a

l 
p

re
s
s
u

re
s
 p

a
rt

ic
u
la

rl
y
 e

x
p

e
ri
e

n
c
e

d
 b

y
 t

e
a
m

s
 w

it
h

 l
im

it
e

d
 s

ta
ff

in
g
. 

T
h
e

 w
o

rk
 o

f 
a
d

u
lt
 p

ro
te

c
ti
o

n
 c

o
n

ti
n

u
e

s
 t
o

 b
e

 o
v
e

rs
e
e

n
 b

y
 t

h
e

 A
re

a
 M

a
n

a
g
e

r,
 (

A
d
u

lt
 P

ro
te

c
ti
o

n
).

  
H

e
 i
s
 s

u
p
p

o
rt

e
d

 b
y
 a

 d
e

d
ic

a
te

d
 

a
d

u
lt
 p

ro
te

c
ti
o

n
 a

d
m

in
is

tr
a
ti
v
e

 o
ff

ic
e

r.
 

It
 w

o
u

ld
 b

e
 r

e
m

is
s
 i
f 

it
 w

a
s
 n

o
t 

re
c
o

rd
e
d

 t
h

a
t 
a

d
u

lt
 p

ro
te

c
ti
o

n
 i
n

 A
rg

y
ll 

a
n

d
 B

u
te

 b
e
n

e
fi
ts

 f
ro

m
 t
h

e
 c

o
m

m
it
m

e
n
t 

o
f 

a
 w

id
e

 r
a
n

g
e

 o
f 

o
ff

ic
e
rs

 f
ro

m
 b

o
th

 p
u
b

lic
 a

n
d
 p

ri
v
a

te
 s

e
c
to

rs
. 

  
T

h
e

 s
u
p

p
o

rt
 o

f 
th

e
 l
e

g
a

l 
te

a
m

, 
tr

a
in

in
g
 s

e
c
ti
o
n

, 
fi
n
a

n
c
e
 a

n
d

 s
ta

ff
in

g
 s

e
c
ti
o

n
s
 o

f 
th

e
 

c
o

u
n

c
il;

 t
h

e
 C

H
P

 M
a
n

a
g
e

m
e

n
t 
T

e
a
m

 a
n

d
 o

p
e
ra

ti
o

n
a

l 
s
ta

ff
 t
h

ro
u

g
h
o

u
t 

th
e
 N

H
S

 s
e

rv
ic

e
s
 a

n
d
 f

ro
n

t 
lin

e
 o

ff
ic

e
rs

 a
n
d

 m
a

n
a

g
e

rs
 o

f 

S
tr

a
th

c
ly

d
e

 P
o

lic
e

 a
ll 

g
iv

e
 w

ill
in

g
ly

 o
f 

th
e

ir
 t

im
e

 t
o

 t
a

k
e
 f

o
rw

a
rd

 t
h

e
 p

ro
te

c
ti
v
e

 w
o

rk
 i
n

 r
e
la

ti
o

n
 t

o
 ‘
a

d
u

lt
s
 a

t 
ri
s
k
’.
 

R
e
c
ru

it
m

e
n

t 
a
n

d
 r

e
te

n
ti
o
n

 o
f 

q
u

a
lif

ie
d

 a
n

d
 e

x
p

e
ri
e

n
c
e
d

 s
ta

ff
 c

a
n

 b
e

 p
ro

b
le

m
a

ti
c
 i
n
 t

h
e

 m
o

re
 r

e
m

o
te

 p
a

rt
s
 o

f 
A

rg
y
ll 

a
n

d
 B

u
te

, 

h
o

w
e

v
e

r 
a
ll 

fo
u

r 
A

d
u

lt
 P

ro
te

c
ti
o
n

 f
u

n
d
e

d
 p

o
s
ts

 r
e
m

a
in

 f
ill

e
d

 a
n

d
 w

ill
 c

o
n

ti
n
u

e
d

 t
o

 b
e

 s
o

 f
o

llo
w

in
g
 t

h
e

 o
n

g
o

in
g
 r

e
s
tr

u
c
tu

ri
n

g
 o

f 
s
o

c
ia

l 

w
o

rk
 s

e
rv

ic
e
s
 i
n
 A

rg
y
ll 

a
n

d
 B

u
te

. 

   

Page 33



  2
8

 

8
. 

C
o

m
m

u
n

ic
a
ti

o
n

 a
n

d
 C

o
o

p
e
ra

ti
o

n
 b

e
tw

e
e
n

 A
g

e
n

c
ie

s
 

T
h
e

 A
rg

y
ll 

a
n

d
 B

u
te

 A
d

u
lt
 P

ro
te

c
ti
o
n

 C
o
m

m
it
te

e
 w

o
rk

s
 w

it
h

in
 t

h
e

 W
e

s
t 

o
f 

S
c
o
tl
a

n
d
 N

e
tw

o
rk

. 
  

L
in

k
s
 w

it
h

 o
th

e
r 

A
P

C
s
, 

lo
c
a

lly
 a

n
d

 

n
a

ti
o
n

a
lly

, 
a

re
 s

u
p
p

o
rt

e
d

 a
n

d
 t

h
e

re
 i
s
 a

 c
o

m
m

it
m

e
n

t 
to

 w
o

rk
in

g
 b

o
th

 w
it
h

in
 t

h
e

 ‘
W

e
s
t 
o
f 

S
c
o

tl
a

n
d

 G
ro

u
p

’ 
a
n

d
 n

a
ti
o
n

a
lly

 t
o

 a
d
d

re
s
s
 

is
s
u
e

s
 c

o
v
e

ri
n

g
 p

o
lic

y
 d

e
v
e

lo
p

m
e

n
t,
 a

u
d

it
, 
tr

a
in

in
g
 a

n
d

 p
ra

c
ti
c
e
 n

e
e
d

s
. 

  

H
a
v
in

g
 a

d
o

p
te

d
 t

h
e

 ‘
W

e
s
t 

o
f 

S
c
o
tl
a

n
d
 I

n
te

r 
A

g
e

n
c
y
 G

u
id

a
n

c
e

’ 
th

e
 C

o
m

m
it
te

e
 h

a
s
 w

e
lc

o
m

e
d

 t
h
e

 r
e
c
e
n

t 
u
p

d
a

te
 o

f 
th

is
 g

u
id

a
n

c
e

 

w
h

ic
h
 t

a
k
e

s
 i
n

to
 a

c
c
o
u
n

t 
m

o
re

 r
e
c
e

n
t 
e

n
a

c
tm

e
n

ts
 o

f 
le

g
is

la
ti
o

n
 a

n
d

 d
e

v
e

lo
p

m
e

n
ts

 i
n

 n
a

ti
o
n

a
l 
g
u

id
a

n
c
e

. 
  
  

T
h
e

 A
rg

y
ll 

a
n

d
 B

u
te

 A
re

a
 M

a
n
a

g
e

r 
fo

r 
A

d
u

lt
 P

ro
te

c
ti
o
n

 c
o
n

ti
n

u
e

s
 t
o
 s

u
p

p
o

rt
 t

h
e

 W
e
s
t 
o
f 

S
c
o

tl
a

n
d

 C
o
o

rd
in

a
to

rs
 g

ro
u

p
 w

h
ic

h
 

p
ro

v
id

e
s
 a

 f
o

ru
m

 f
o

r 
le

a
d

 o
ff

ic
e
rs

 a
n

d
 c

o
-o

rd
in

a
to

rs
 t
o

 s
h
a

re
 a

n
d

 l
e

a
rn

 f
ro

m
 d

e
v
e

lo
p
m

e
n

ts
 t
h

ro
u

g
h

o
u
t 

th
e

 a
re

a
. 

  
T

h
e

 A
P

C
 a

ls
o
 

w
e

lc
o
m

e
d

 t
h

e
 s

e
tt

in
g
 u

p
 o

f 
th

e
 A

D
S

W
 A

d
u

lt
 P

ro
te

c
ti
o

n
 S

u
b

 G
ro

u
p

. 

T
h

ro
u

g
h

 t
h
e

 r
e
p
o

rt
in

g
 p

e
ri
o

d
 t
h

e
 s

u
p
p

o
rt

 a
n

d
 c

o
-o

p
e

ra
ti
o

n
 o

f 
s
ta

tu
to

ry
 a

n
d

 v
o

lu
n

ta
ry

 a
g
e

n
c
ie

s
 h

a
s
 b

e
e
n

 w
e

lc
o
m

e
d

. 
  
W

e
 a

re
 

p
le

a
s
e
d

 t
o
 h

a
v
e

 r
e
p

re
s
e

n
ta

ti
o

n
 f

ro
m

 t
h
e

 A
rg

y
ll 

a
n

d
 B

u
te

 3
rd

 S
e

c
to

r 
P

a
rt

n
e

rs
h
ip

 o
n

 t
h

e
 A

P
C

 t
h

is
 f

ill
in

g
 a

 c
le

a
r 

g
a

p
 i
d

e
n

ti
fi
e

d
 a

t 
th

e
 

ti
m

e
 o

f 
o
u

r 
la

s
t 
b

ie
n
n

ia
l 
re

p
o

rt
. 

T
h
e

 A
P

C
 n

o
w

 h
a

s
 a

p
p
ro

p
ri
a

te
 r

e
p

re
s
e

n
ta

ti
o
n
 f

ro
m

 a
ll 

s
ta

tu
to

ry
 a

g
e

n
c
ie

s
 (

m
e
m

b
e

rs
h
ip

 o
f 

th
e

 C
o

m
m

it
te

e
 i
s
 n

o
te

d
 e

a
rl
ie

r 
in

 t
h

is
 

re
p

o
rt

).
  

C
o
n

ti
n

u
it
y
 o

f 
re

p
re

s
e
n

ta
ti
o

n
 a

t 
th

e
 A

P
C

, 
h

o
w

e
v
e

r,
 i
s
 c

ri
ti
c
a
l 
if
 t
h

e
re

 i
s
 t

o
 b

e
 t
h

e
 d

e
v
e

lo
p

m
e

n
t 

o
f 

a
 f
u

lly
 e

ff
e

c
ti
v
e

 p
a

rt
n
e

rs
h
ip

 

to
 t

a
k
e

 f
o

rw
a

rd
 t

h
e

 d
u

ti
e

s
 p

la
c
e

d
 o

n
 t
h

e
 A

d
u

lt
 P

ro
te

c
ti
o
n

 C
o
m

m
it
te

e
. 
  

 T
h

e
 l
e

v
e

l 
o
f 

e
n

g
a

g
e

m
e

n
t 

o
f 

p
a

rt
n

e
rs

 i
n

 r
e
la

ti
o

n
 t
o

 t
h

e
 j
o

in
t 

p
la

n
n

in
g
 a

n
d

 d
e

liv
e

ry
 o

f 
“s

u
p
p

o
rt

 a
n

d
 p

ro
te

c
ti
o
n

” 
a
c
ti
v
it
y
 w

ill
 b

e
 m

o
n

it
o

re
d

 t
o

 e
n

s
u

re
 t

h
a

t 
th

e
 C

o
m

m
it
te

e
’s

 f
u

n
c
ti
o
n

s
 u

n
d

e
r 

th
e

 A
c
t 

a
re

 a
c
h

ie
v
e

d
. 

T
h

is
 r

e
p

o
rt

 n
o

te
s
 t

h
e

 j
o
in

t 
d

e
liv

e
ry

 o
f 

‘A
w

a
re

n
e

s
s
’ 
tr

a
in

in
g
 t

o
 s

ta
ff

 t
h

ro
u

g
h

o
u

t 
A

rg
y
ll 

a
n

d
 B

u
te

. 
  
T

h
e

 d
e

liv
e

ry
 a

n
d

 u
p

ta
k
e
 o

f 
jo

in
t 

tr
a
in

in
g
 i
s
 b

e
in

g
 m

o
n

it
o

re
d

 t
o

 e
n

s
u

re
 a

p
p

ro
p

ri
a
te

 i
n

v
o

lv
e

m
e

n
t 
fr

o
m

 a
ll 

a
g
e

n
c
ie

s
. 

  
 T

h
e

 c
o
m

m
it
m

e
n

t 
to

, 
a

n
d
 u

p
ta

k
e

 o
f,

 j
o

in
t 
tr

a
in

in
g
 

o
p

p
o

rt
u
n

it
ie

s
 i
s
 r

e
c
o

g
n
is

e
d

 a
s
 b

e
in

g
 a

t 
th

e
 h

e
a

rt
 o

f 
th

e
 d

e
v
e

lo
p
m

e
n

t 
o
f 

e
ff

e
c
ti
v
e

 r
e
s
p

o
n

s
e

s
 t
o

 r
e
p
o

rt
s
 o

f 
‘a

d
u

lt
s
 a

t 
ri

s
k
’.
  

 

N
e
v
e

rt
h
e

le
s
s
, 

it
 h

a
s
 b

e
e

n
 d

is
a

p
p
o

in
ti
n
g
 a

t 
h

o
w

 o
ft

e
n

 p
e

o
p

le
 h

a
v
e

 h
a

d
 t
o

 p
u

ll 
o

u
t 
o
f 

tr
a
in

in
g
 a

t 
s
h

o
rt

 n
o

ti
c
e
 “

fo
r 

o
p

e
ra

ti
o
n

a
l 
re

a
s
o

n
s
”.

  

T
h
e

 C
o
m

m
it
te

e
 r

e
c
o

g
n
is

e
s
 t

h
a
t 

in
 t
h

e
 c

u
rr

e
n

t 
fi
n
a

n
c
ia

l 
c
lim

a
te

, 
o
p

e
ra

ti
o

n
a

l 
p

ri
o

ri
ti
e

s
 m

a
y
 c

o
n
fl
ic

t 
in

 r
e
la

ti
o

n
 t
o

 t
h

e
 u

p
ta

k
e

 o
f 

tr
a
in

in
g
 

b
u

t 
th

e
 A

P
C

 i
s
 c

le
a

r 
th

a
t 

th
e

 r
is

k
 a

s
s
o

c
ia

te
d

 w
it
h

 p
o

o
r 

u
n
d

e
rs

ta
n

d
in

g
 o

f 
th

e
 A

c
t 
a

n
d
 d

u
ti
e

s
 c

o
n
fe

rr
e
d

 b
y
 t

h
e
 A

c
t 

is
 o

n
e

 w
h

ic
h
 m

u
s
t 

b
e

 a
d

d
re

s
s
e

d
. 

 T
h

e
 C

o
m

m
it
te

e
 h

o
p

e
s
 t
h

a
t 
a

 h
ig

h
e

r 
p
ri
o
ri
ty

 w
ill

 b
e

 g
iv

e
n

 t
o

 t
h
e

 i
m

p
o

rt
a

n
t 

is
s
u

e
 o

f 
tr

a
in

in
g
 b

y
 a

ll
 a

g
e

n
c
ie

s
. 

T
h
e

 d
e

v
e

lo
p

m
e

n
t 
o
f 

lo
c
a

l 
A

d
u

lt
 P

ro
te

c
ti
o

n
 F

o
ru

m
s
 i
s
 t
h

e
 n

e
x
t 

k
e

y
 d

e
v
e

lo
p

m
e
n

t 
in

 b
u

ild
in

g
 u

p
 o

f 
s
tr

o
n

g
 p

a
rt

n
e

rs
h

ip
s
 b

e
tw

e
e

n
 a

ll 

p
u

b
lic

, 
3

rd
 s

e
c
to

r 
a

n
d
 I
n

d
e
p

e
n
d

e
n
t 

a
g
e

n
c
ie

s
 w

it
h

 i
s
 a

t 
th

e
 c

o
re

 o
f 

b
e

s
t 

p
ra

c
ti
c
e

 i
n

 t
h

e
 f
o

llo
w

in
g
 u

p
 o

f 
re

p
o

rt
s
 o

f 
‘a

d
u

lt
s
 a

t 
ri
s
k
’.
 

Page 34



  2
9

 

T
h
e

 i
n

v
o

lv
e

m
e

n
t 
o
f 

th
e
 H

o
u

s
in

g
/H

o
m

e
le

s
s
n
e
s
s
 S

e
rv

ic
e
s
 i
n
 t

h
e
 C

o
m

m
it
te

e
 h

a
s
 b

e
e

n
 c

ri
ti
c
a

l 
to

 d
e

a
lin

g
 w

it
h

 s
o

m
e

 o
f 

th
e
 m

o
s
t 

v
u

ln
e

ra
b

le
 h

o
u

s
e
h

o
ld

s
 i
n

 t
h
e

 a
re

a
. 

 T
h
e

 i
n

v
o

lv
e

m
e

n
t 
o
f 

th
e

 h
o

u
s
in

g
 s

e
c
to

r 
e
n

s
u

re
s
 t
h

a
t 
h

o
u

s
in

g
 s

e
rv

ic
e
s
 k

n
o

w
 h

o
w

 t
o

 a
c
c
e

s
s
 

s
u

p
p
o

rt
 f

o
r 

‘a
d

u
lt
s
 a

t 
ri
s
k
’ 
th

ro
u

g
h

 u
s
e

 o
f 

th
e

 s
in

g
le

 r
e
fe

rr
a

l 
p

ro
c
e

s
s
. 

 

T
h
e

 C
o
m

m
it
te

e
 r

e
c
o

g
n
is

e
s
 t

h
e
 m

a
jo

r 
c
h
a

lle
n

g
e

 i
t 
fa

c
e

s
 i
n

 r
e
la

ti
o

n
 t

o
 d

e
v
e

lo
p

in
g
 e

ff
e

c
ti
v
e

 c
o
m

m
u

n
ic

a
ti
o

n
s
 w

it
h

, 
a
n
d

 e
n

g
a

g
e
m

e
n
t 

o
f,

 t
h

e
 ‘
C

o
m

m
u

n
it
y
’ 
in

 i
ts

 w
o

rk
. 

 W
h
ils

t 
w

e
 a

re
 a

b
le

 t
o

 r
e
p

o
rt

 t
h

a
t 
a

ll 
re

m
o
te

 a
n

d
 I

s
la

n
d

 c
o
m

m
u

n
it
ie

s
 h

a
v
e

 a
c
c
e

s
s
 t
ra

in
in

g
 a

n
d

 

p
u

b
lic

it
y
 i
n

p
u

t 
w

it
h

in
 t

h
e

 l
a

s
t 

tw
o

 y
e

a
rs

 t
h

a
t 

th
is

 r
e
m

a
in

s
 a

 s
ig

n
if
ic

a
n
t 
c
h

a
lle

n
g
e

 e
s
p

e
c
ia

lly
 w

h
e

n
 t
h

e
re

 a
re

 l
im

it
e

d
 r

e
s
o

u
rc

e
s
 

a
v
a

ila
b

le
 w

it
h

in
 i
s
la

n
d

 c
o

m
m

u
n

it
ie

s
 t

o
 ‘
c
h

a
m

p
io

n
’ 
th

is
 a

re
a

 o
f 

d
e

v
e

lo
p

m
e
n

t.
  
 

              

Page 35



  3
0

 

9
. 

T
ra

in
in

g
 a

n
d

 W
o

rk
fo

rc
e
 D

e
v
e
lo

p
m

e
n

t:
 

‘.
..

 M
a

k
in

g
 a

rr
a

n
g

e
m

e
n

ts
 f

o
r 

im
p

ro
v

in
g

 t
h

e
 s

k
il
ls

 a
n

d
 k

n
o

w
le

d
g

e
 o

f 
o

ff
ic

e
rs

..
 o

f 
p

u
b

li
c

 b
o

d
ie

s
’ 

S
4
2
(1

)(
c
) 

A
S

P
(S

)A
 2

0
0
7
 

T
h
e

 A
P

C
 t
h

ro
u

g
h

 t
h

e
 w

o
rk

 o
f 

it
s
 P

o
lic

y
 a

n
d

 T
ra

in
in

g
 s

u
b

 g
ro

u
p

 h
a

s
 c

o
n

ti
n
u

e
d
 t

o
 a

d
d

re
s
s
 t
h

e
 n

e
e

d
s
 o

f 
d

e
liv

e
ri
n

g
 a

 w
id

e
 r

a
n

g
e

 o
f 

tr
a
in

in
g
 a

c
ro

s
s
 A

rg
y
ll 

a
n

d
 B

u
te

. 
  

 T
h

e
 t

ra
in

in
g
 f

ra
m

e
w

o
rk

 a
n

d
 t

ra
in

in
g
 p

la
n

 a
re

 d
e
p

ic
te

d
 o

n
 t
h

e
 p

a
g
e

s
 f
o

llo
w

in
g
. 

In
 t

a
k
in

g
 f

o
rw

a
rd

 t
h

e
 t

ra
in

in
g
 a

g
e

n
d
a

 t
h

ro
u

g
h
o

u
t 

A
rg

y
ll 

a
n

d
 B

u
te

 t
h

e
 T

ra
in

in
g
 a

n
d

 P
o

lic
y
 S

u
b

 G
ro

u
p

 r
e
c
o

g
n

is
e
 t

h
e

 k
e

y
 r

o
le

 o
f 

th
e
 

tr
a
in

in
g
 t

e
a
m

 w
h

o
 h

a
v
e

 d
e

liv
e

re
d

 a
 h

ig
h

 q
u

a
lit

y
 a

w
a

re
n

e
s
s
 t

ra
in

in
g
 p

ro
g
ra

m
m

e
 t

h
ro

u
g
h

o
u
t 
th

e
 a

re
a

. 
  

  

 A
w

a
re

n
e
s

s
 T

ra
in

in
g

 
 

In
 t

h
e

 p
e

ri
o

d
 2

0
1
0

 –
 2

0
1

2
 a

w
a

re
n

e
s
s
 t

ra
in

in
g
 h

a
s
 b

e
e

n
 d

e
liv

e
re

d
 t
o

 8
7
4

 a
tt

e
n

d
e
e

s
 f

ro
m

 b
o

th
 p

u
b

lic
 a

n
d

 p
ri
v
a

te
 s

e
c
to

rs
. 
  

A
w

a
re

n
e

s
s
 t

ra
in

in
g
 w

a
s
 i
n

it
ia

lly
 d

e
liv

e
re

d
 i
n

 t
h

e
 t

ra
in

in
g
 s

u
it
e

 i
n
 L

o
c
h

g
ilp

h
e

a
d

 b
u

t 
in

 r
e
c
o

g
n

it
io

n
 o

f 
th

e
 t

im
e

 a
n
d

 t
ra

v
e

l 
c
o

s
ts

 o
f 

th
is

 

a
p

p
ro

a
c
h

 t
h

is
 i
s
 n

o
w

 d
e

liv
e

re
d

 i
n

 s
e

rv
ic

e
 a

re
a

s
. 

  
 D

u
ri
n

g
 t

h
e

 r
e
p

o
rt

in
g
 p

e
ri
o

d
 a

w
a

re
n

e
s
s
 t

ra
in

in
g
 h

a
s
 b

e
e
n

 d
e

liv
e

re
d

 i
n

 t
h

e
 

fo
llo

w
in

g
 p

la
c
e

s
; 

H
e
le

n
s
b

u
rg

h
, 

D
u
n
o

o
n
, 

R
o
th

e
s
a

y
, 

L
o

c
h

g
ilp

h
e
a

d
, 
C

a
m

p
b

e
lt
o

w
n

, 
Is

la
y
, 

O
b
a

n
, 

M
u

ll,
 C

o
lo

n
s
a

y
 a

n
d
 T

ir
e

e
. 

  
W

h
ils

t 
th

e
 

T
ra

in
in

g
 a

n
d

 P
o

lic
y
 S

u
b

 G
ro

u
p

 a
n

d
 t
h

e
 T

ra
in

in
g
 t

e
a
m

 r
e
c
o

g
n

is
e
 t
h

e
 v

a
lu

e
 o

f 
d
e

liv
e

ri
n

g
 t

h
is

 t
ra

in
in

g
 t

o
 m

u
lt
i-

a
g
e

n
c
y
 g

ro
u

p
s
 t

h
e

re
 i
s
 

a
ls

o
 r

e
c
o

g
n

it
io

n
 o

f 
th

e
 c

h
a

lle
n

g
e

 f
o

r 
s
m

a
lle

r 
a
g
e

n
c
ie

s
 i
n

 f
re

e
in

g
 s

ta
ff

 f
o

r 
s
u
c
h
 s

e
s
s
io

n
s
. 

  
 I

n
 r

e
c
o

g
n

it
io

n
 o

f 
th

is
 t

ra
in

in
g
 i
s
 a

ls
o
 

d
e

liv
e

re
d

 i
n

 w
o

rk
 s

e
tt

in
g
s
. 

 I
n

 t
h
e

 r
e
p
o

rt
in

g
 p

e
ri
o

d
 t

ra
in

in
g
 h

a
s
 b

e
e

n
 d

e
liv

e
re

d
 i
n

 C
a

re
 H

o
m

e
s
, 

H
o
s
p

it
a

l 
s
e

tt
in

g
s
, 

G
P

 P
ra

c
ti
c
e
s
, 

to
 

c
o

m
m

u
n

it
y
 g

ro
u

p
s
, 

c
o
m

m
u

n
it
y
 n

u
rs

in
g
 t

e
a

m
s
 a

n
d
 t

o
 v

o
lu

n
ta

ry
 a

g
e

n
c
ie

s
. 

  

A
s
 w

e
 m

o
v
e

 i
n

to
 t

h
e
 2

0
1

2
 –

 2
0

1
4
 r

e
p
o

rt
in

g
 p

e
ri
o

d
 w

e
 c

a
n

 r
e
p

o
rt

 t
h

a
t 

th
e
 t

ra
in

e
rs

 G
ro

u
p
 h

a
s
 u

p
d
a

te
d

/r
e
fr

e
s
h

e
d
 o

u
r 

A
w

a
re

n
e

s
s
 

tr
a
in

in
g
 p

a
c
k
, 
th

is
 t
o

 e
n

s
u

re
 t
h

e
 c

o
n

ti
n
u

e
d

 c
o
m

m
it
m

e
n

t 
to

 m
a

in
ta

in
in

g
 a

c
ti
v
e

 i
n

v
o

lv
e

m
e

n
t 
o
f 

s
ta

ff
 t
h

ro
u

g
h

o
u

t 
A

rg
y
ll 

a
n

d
 B

u
te

. 
 

C
o

u
n

c
il

 O
ff

ic
e

r 
T

ra
in

in
g

 

C
o
u

n
c
il 

O
ff

ic
e
r 

T
ra

in
in

g
 i
s
 m

a
n

d
a

to
ry

 t
ra

in
in

g
 f

o
r 

q
u

a
lif

ie
d

 s
ta

ff
 a

n
d

 i
s
 d

e
liv

e
re

d
 o

v
e

r 
5
 d

a
y
s
. 

  
 

T
h

is
 t

ra
in

in
g
 c

o
n

s
is

ts
 o

f 
a

 o
n

e
 d

a
y
 b

ri
e
fi
n
g
 w

h
ic

h
 f

o
c
u

s
s
e

s
 o

n
 t

h
e

 p
re

s
e

n
ta

ti
o

n
 a

n
d

 d
is

c
u

s
s
io

n
 o

f 
th

e
 l
e

g
is

la
ti
v
e

 f
ra

m
e

w
o

rk
 o

f 
a
d

u
lt
 

p
ro

te
c
ti
o
n

, 
th

e
 C

o
d

e
 o

f 
P

ra
c
ti
c
e

 a
n

d
 I

n
te

r 
A

g
e
n

c
y
 G

u
id

a
n

c
e

. 
  
 T

h
e

re
a
ft

e
r 

C
o
u

n
c
il 

O
ff

ic
e

rs
 c

o
m

p
le

te
 2

 d
a

y
s
 I

n
v
e

s
ti
g
a

ti
v
e

 

In
te

rv
ie

w
in

g
 t

ra
in

in
g
 a

n
d

 a
 f

u
rt

h
e

r 
2
 d

a
y
s
 R

is
k
 A

s
s
e

s
s
m

e
n
t 

a
n

d
 P

ro
te

c
ti
o

n
 P

la
n
n

in
g
 t

ra
in

in
g
 (

J
IT

 M
o
d

e
l)
. 
 T

h
is

 t
ra

in
in

g
 i
s
 d

e
liv

e
re

d
 

Page 36



  3
1

 

b
y
 l
o

c
a

l 
s
ta

ff
 a

n
d

 b
y
 a

n
 e

x
te

rn
a

l 
tr

a
in

e
r.

  
  
T

h
is

 t
ra

in
in

g
 i
s
 o

n
g
o

in
g
 w

it
h

 t
h
e

 e
x
p

e
c
ta

ti
o

n
 t
h

a
t 

re
fr

e
s
h

e
r 

tr
a
in

in
g
 w

ill
 b

e
 d

e
v
e

lo
p
e

d
 

d
u

ri
n

g
 t

h
e

 n
e

x
t 

1
2
 m

o
n
th

s
 f

o
r 

th
o

s
e

 w
h

o
 c

o
m

p
le

te
d

 t
h
e

ir
 c

o
u
n

c
il 

o
ff

ic
e

r 
tr

a
in

in
g
 s

o
m

e
 y

e
a

rs
 a

g
o

. 

A
t 

th
is

 s
ta

g
e

 A
rg

y
ll 

a
n

d
 B

u
te

 C
o

u
n

c
il 

re
c
o

g
n

is
e
s
 t

h
a

t 
w

it
h

 i
ts

 d
e

c
is

io
n

 t
o

 s
e

t 
u

p
 i
ts

 o
w

n
 S

ta
n

d
b

y
 s

y
s
te

m
 i
n

 2
0

1
3

 t
h

a
t 

th
e

re
 w

ill
 b

e
 

a
d

d
it
io

n
a

l 
c
h
a

lle
n

g
e

s
 t
o

 b
e
 m

e
t 

to
 e

n
s
u

re
 t
h

a
t 

a
ll 

p
ro

fe
s
s
io

n
a

l 
s
ta

ff
 w

h
o

 r
e
s
p

o
n

d
 t

o
 S

ta
n

d
b

y
 r

e
fe

rr
a

ls
 a

re
 s

u
it
a
b

ly
 t

ra
in

e
d

 a
n
d

 

e
x
p

e
ri
e

n
c
e

d
 i
n

 t
h
e

 f
o

llo
w

 u
p

 o
f 

a
d

u
lt
 p

ro
te

c
ti
o

n
 r

e
fe

rr
a

ls
. 

  
T

h
e

 A
P

C
 w

ill
 t

a
k
e

 f
o

rw
a

rd
 a

rr
a

n
g
e

m
e

n
ts

 t
o

 e
n

s
u

re
 t

h
a

t 
a

n
y
 d

e
fi
c
it
s
 i
n
 

th
is

 a
re

a
 a

re
 a

d
d

re
s
s
e
d

 w
it
h

 a
n

 i
n

it
ia

l 
in

tr
o
d

u
c
ti
o

n
 t
o

 t
h

is
 a

re
a

 b
e

in
g
 a

d
d

re
s
s
e

d
 i
n

 t
h
e

 A
d

u
lt

 P
ro

te
c

ti
o

n
/C

h
il

d
 P

ro
te

c
ti

o
n

 –
 I

n
it

ia
l 

R
e
s

p
o

n
s
e

s
 b

e
in

g
 d

e
liv

e
re

d
 i
n

 s
p

ri
n

g
 2

0
1
2

. 

M
a

n
a
g

in
g

 I
n

q
u

ir
ie

s
 

T
h

is
 t

ra
in

in
g
, 

ru
n

 a
s
 a

 p
ilo

t 
in

 2
0

1
1

 s
o
u

g
h

t 
to

 p
ro

v
id

e
 a

 f
o

ru
m

 f
o

r 
fr

o
n

t 
lin

e
 M

a
n

a
g
e

rs
 w

h
o

 a
s
s
e

s
s
 a

n
d

 l
e
a

d
 o

n
 i
n

it
ia

l 
a

d
u

lt
 p

ro
te

c
ti
o

n
 

in
q
u

ir
ie

s
 t

o
 s

h
a

re
 e

x
p

e
ri
e

n
c
e

s
 a

n
d

 l
e
a

rn
in

g
 g

a
in

e
d
 d

u
ri
n

g
 t

h
e

 p
e

ri
o

d
 f

o
llo

w
in

g
 t

h
e

 i
n

tr
o
d
u

c
ti
o

n
 o

f 
th

e
 A

c
t.
  
T

h
is

 s
e

s
s
io

n
 w

a
s
 

p
la

n
n
e

d
 a

n
d
 l
e

d
 b

y
 o

u
r 

e
x
te

rn
a

l 
tr

a
in

e
r.

  
  
W

h
ils

t 
th

e
re

 w
a

s
 p

o
s
it
iv

e
 f

e
e

d
b

a
c
k
 o

n
 t
h

is
 s

e
s
s
io

n
 i
t 

w
a

s
 c

le
a

r 
th

a
t 
fu

tu
re

 s
e

s
s
io

n
s
 w

o
u

ld
 

b
e

n
e
fi
t 
fr

o
m

 t
h

e
 a

tt
e

n
d
a

n
c
e

 o
f 

th
e

 A
d

u
lt
 P

ro
te

c
ti
o

n
 M

a
n
a

g
e

r 
a
s
 t
h

e
 i
d

e
n

ti
fi
c
a

ti
o

n
 o

f 
o

p
e

ra
ti
o

n
a

l 
is

s
u
e

s
 a

n
d

 i
n
te

rp
re

ta
ti
o
n

 o
f 

lo
c
a

l 

g
u

id
a

n
c
e

 h
a

d
 t

o
 b

e
 a

d
d

re
s
s
e

d
 f
o

llo
w

in
g
 t

h
is

 s
e

s
s
io

n
. 
  

 W
h
ils

t 
th

e
 q

u
e

s
ti
o
n

s
 r

a
is

e
d
 a

t 
th

is
 s

e
s
s
io

n
 w

e
re

 f
o

llo
w

e
d

 u
p

 a
t 

a
 l
a

te
r 

s
ta

g
e

 

it
 w

o
u

ld
 h

a
v
e

 b
e
e

n
 m

o
re

 b
e

n
e
fi
c
ia

l 
to

 h
a

v
e

 t
a
k
e

n
 t
h

e
m

 f
o

rw
a

rd
 i
n

 t
h

is
 k

e
y
 s

ta
ff

 g
ro

u
p

in
g
. 

W
it
h

 t
h

e
 r

e
s
tr

u
c
tu

ri
n

g
 o

f 
o
p

e
ra

ti
o
n

a
l 
m

a
n

a
g
e
m

e
n
t 

o
f 

s
e

rv
ic

e
s
 i
n
 A

rg
y
ll 

a
n

d
 B

u
te

 C
o

u
n

c
il 

th
is

 t
ra

in
in

g
 w

ill
 b

e
c
o

m
e

 a
 p

ri
o

ri
ty

 a
s
 n

e
w

 

m
a

n
a

g
e

rs
 t

a
k
e
 u

p
 t

h
e

ir
 n

e
w

 r
e
s
p

o
n

s
ib

ili
ti
e

s
. 

M
in

u
te

 T
a
k

in
g

 

T
h

is
 c

o
u

rs
e
 b

u
ild

s
 u

p
o
n

 t
h
e

 s
ta

n
d
a

rd
 t

ra
in

in
g
 i
n
 m

in
u

te
 t
a

k
in

g
 i
n

 o
rd

e
r 

to
 p

re
p

a
re

 m
in

u
te

 t
a
k
e

rs
 f

o
r 

th
e

 t
e

c
h

n
ic

a
l 
s
k
ill

s
 r

e
q
u

ir
e

d
 f

o
r 

th
is

 t
a

s
k
 a

s
 w

e
ll 

a
s
 t

h
e
 p

o
te

n
ti
a

l 
e

m
o

ti
o
n

a
l 
c
h
a

lle
n

g
e

s
 o

f 
lis

te
n

in
g
 t

o
 r

e
p

o
rt

s
 o

f 
a
d

u
lt
s
 a

n
d

 c
h

ild
re

n
 w

h
o

 h
a

v
e

 b
e

e
n
 h

a
rm

e
d

. 

T
h

is
 t

ra
in

in
g
 i
s
 a

s
s
e

s
s
e

d
 b

y
 t

h
e

 t
ra

in
e

e
 c

o
m

p
le

ti
n
g
 a

n
 a

d
u

lt
 o

r 
c
h
ild

 p
ro

te
c
ti
o
n

 m
in

u
te

 w
h

ic
h
 i
s
 r

e
v
ie

w
e

d
 b

y
 t

h
e

 c
a
s
e

 c
o

n
fe

re
n

c
e

 

c
h

a
ir
. 

  
F

u
tu

re
 t

ra
in

in
g
 o

f 
th

is
 t
y
p

e
 m

a
y
 b

e
 e

x
te

n
d
e

d
 t
o

 i
n

c
lu

d
e

 t
h

e
 m

in
u

te
s
 o

f 
A

W
I 
c
a

s
e

 c
o

n
fe

re
n

c
e

s
. 

C
h

ro
n

o
lo

g
ie

s
 

F
o
llo

w
in

g
 t

h
e

 i
n

tr
o
d

u
c
ti
o

n
 o

f 
th

e
 S

W
IA

 g
u

id
a

n
c
e

 o
n
 ‘
C

h
ro

n
o

lo
g
ie

s
’ 
a

 t
ra

in
in

g
 p

a
c
k
 r

e
la

ti
n

g
 t
o

 t
h

is
 w

a
s
 d

e
v
e

lo
p
e

d
 a

n
d

 t
ra

in
in

g
 

d
e

liv
e

re
d

 t
o

 c
a

re
 a

n
d

 c
a

s
e

 m
a

n
a

g
e

rs
 i
n
 s

p
ri
n
g
 2

0
1

2
. 
  

 T
h
e

 e
ff

e
c
ti
v
e
n

e
s
s
 o

f 
th

is
 t
ra

in
in

g
 w

ill
 b

e
 a

s
s
e

s
s
e

d
 i
n

 t
h

e
 m

u
lt
i-

a
g
e

n
c
y
 a

u
d

it
 

o
f 

c
a

s
e

 f
ile

s
. 

Page 37



  3
2

 

 F
o

rc
e

d
 M

a
rr

ia
g

e
 

F
o
llo

w
in

g
 t

h
e

 i
n

tr
o
d

u
c
ti
o

n
 o

f 
le

g
is

la
ti
o

n
 a

n
d
 g

u
id

a
n

c
e

 o
n

 F
o

rc
e
d

 M
a
rr

ia
g
e

 a
 t

ra
in

in
g
 p

a
c
k
 w

a
s
 p

re
p

a
re

d
 a

n
d
 t

h
is

 d
e

liv
e

re
d

 t
o

 f
ro

n
t 

lin
e

 s
ta

ff
 i
n

 S
p

ri
n

g
 2

0
1
2

 

C
a
s

e
 F

il
e

 (
P

e
e

r)
 A

u
d

it
 

A
rg

y
ll 

a
n

d
 B

u
te

 C
o
u

n
c
il 

w
e

lc
o
m

e
d

 t
h

e
 s

u
p

p
o

rt
 o

f 
o

u
r 

C
a
re

 I
n

s
p
e

c
to

ra
te

 L
e

a
d

 I
n

s
p

e
c
to

r 
w

h
o

 t
o
o

k
 

m
a

n
a

g
e

rs
 t

h
ro

u
g
h

 t
h
e

 p
ro

c
e

s
s
 o

f 
C

a
s
e
 F

ile
 a

u
d

it
 u

s
in

g
 t

h
e

 S
W

IA
 a

u
d

it
 g

u
id

a
n

c
e

 a
n

d
 a

u
d

it
 t
o

o
l.
 

T
h

is
 t

ra
in

in
g
 w

a
s
 w

e
ll 

re
c
e

iv
e

d
 a

n
d

 a
g
a

in
 w

ill
 b

e
 m

o
n

it
o

re
d

 t
h

ro
u

g
h

 o
u

r 
M

u
lt
i-

A
g
e

n
c
y
 C

a
s
e

 F
ile

 a
u

d
it
 

p
ro

c
e

s
s
 n

o
w

 t
o

 b
e
 h

e
ld

 a
n
n

u
a

lly
 i
n

 M
a
y
 o

f 
e
a

c
h

 y
e

a
r.

 

A
d

u
lt

 a
n

d
 C

h
il

d
 P

ro
te

c
ti

o
n

 –
 C

a
ll
 C

e
n

tr
e

 S
ta

ff
 

F
o
llo

w
in

g
 t

h
e

 d
e

v
e

lo
p
m

e
n
t 

a
n

d
 l
a
u

n
c
h

 o
f 

a
n
 a

re
a

 w
id

e
 c

e
n
tr

a
l 
c
a

ll 
m

a
n
a

g
e

m
e

n
t 

s
y
s
te

m
 t
h

e
 c

a
ll 

c
e

n
tr

e
 

s
ta

ff
 a

c
c
e

s
s
e
d

 t
ra

in
in

g
 o

n
 r

e
s
p
o

n
d

in
g
 t

o
 c

a
lls

 a
b

o
u

t 
a
d

u
lt
 a

n
d
/o

r 
c
h
ild

 p
ro

te
c
ti
o

n
. 

In
 a

d
d

it
io

n
 t

o
 t

h
e
 a

b
o

v
e

 t
h
e

 f
o

llo
w

in
g
 t

ra
in

in
g
 w

a
s
 d

e
liv

e
re

d
: 

·
 

O
n

-g
o

in
g
 d

e
v
e

lo
p

m
e

n
t 
a

n
d
 c

o
n

s
u

lt
a

ti
o
n

 w
it
h

 C
a
s
e

 C
o

n
fe

re
n

c
e

 C
h

a
ir
s
. 

·
 

S
e

s
s
io

n
s
 f
o

r 
th

e
 C

o
n

ti
n

u
e
d

 P
ro

fe
s
s
io

n
a

l 
D

e
v
e

lo
p
m

e
n
t 
fo

r 
G

.P
. 
p

ra
c
ti
c
e

s
 (

3
 s

e
s
s
io

n
s
),

 

c
o

m
m

u
n

it
y
 g

ro
u

p
s
 (

3
 s

e
s
s
io

n
s
) 

a
n

d
 s

p
e

c
ia

lis
t 
s
e

rv
ic

e
s
 (

3
 s

e
s
s
io

n
s
).

 

T
ra

in
in

g
 f

o
r 

L
e

a
rn

in
g

 D
is

a
b

il
it

ie
s

 S
u

p
p

o
rt

 S
ta

ff
 

 

·
 

In
 r

e
c
o

g
n

is
in

g
 t

h
e

 s
p
e
c
if
ic

 c
h
a

lle
n

g
e

s
 f
a

c
in

g
 s

ta
ff

 t
h

a
t 
s
u

p
p

o
rt

 a
d

u
lt
s
 w

it
h

 l
e

a
rn

in
g
 d

is
a
b

ili
ti
e
s
 a

 

s
p

e
c
if
ic

 t
ra

in
in

g
 p

ro
g
ra

m
m

e
 w

a
s
 p

re
p
a

re
d

 a
n
d

 d
e

liv
e

re
d

 t
o

 s
ta

ff
 g

ro
u

p
s
 t
h

ro
u

g
h

o
u

t 
A

rg
y
ll 

a
n

d
 B

u
te

. 
  
 T

h
is

 t
ra

in
in

g
, 

w
h

ic
h
 

w
a

s
 w

e
ll 

re
c
e

iv
e

d
, 

re
c
o

g
n

is
e
s
 t

h
e
 c

h
a

lle
n

g
e

s
 f

a
c
in

g
 s

ta
ff

 w
h

o
 s

u
p
p

o
rt

 a
d

u
lt
 w

it
h

 l
e

a
rn

in
g
 d

is
a
b

ili
ti
e
s
 a

s
 t
h

e
y
 s

e
e

k
 t
o

 

e
n

c
o
u

ra
g
e

 t
h
e

m
 t
o

 a
c
c
e

s
s
 m

a
in

s
tr

e
a
m

 c
o

m
m

u
n

it
y
 s

e
rv

ic
e
s
 w

h
ils

t 
s
u

p
p

o
rt

in
g
 t

h
e

m
 t

o
 S

T
A

Y
 S

A
F

E
! 
  

 T
h

is
 t
ra

in
in

g
 i
s
 n

o
w

 

lin
k
e

d
 t
o

 t
h
e

 S
T

A
Y

 S
A

F
E

! 
P

ro
g
ra

m
m

e
 l
a

u
n

c
h

e
d

 o
n

 2
9

th
 M

a
rc

h
 2

0
1
2

 w
h

ic
h
 s

e
e

k
s
 t
o

 t
a

k
e

 a
 c

o
n

s
is

te
n

t 
a

n
d

 p
ro

a
c
ti
v
e

 

Page 38



  3
3

 

a
p

p
ro

a
c
h

 t
o

 d
e

v
e

lo
p

in
g
 t

h
e

 s
k
ill

s
 o

f 
th

e
 s

e
rv

ic
e

 u
s
e

rs
 t
o

 b
e

 a
w

a
re

 o
f,

 a
n
d

 t
o

 r
e
p
o

rt
 r

is
k
s
/h

a
rm

fu
l 
a

c
ti
o

n
 t
h

e
y
 f

a
c
e
 i
n

 t
h
e

ir
 

e
v
e

ry
d

a
y
 l
if
e

. 
  
 T

h
is

 p
ro

g
ra

m
m

e
 w

ill
 b

e
 r

e
p

o
rt

e
d

 o
n

 m
o

re
 f
u

lly
 i
n

 t
h

e
 3

rd
 b

ie
n
n

ia
l 
re

p
o

rt
. 

 In
te

r-
a

g
e

n
c
y
 t

ra
in

in
g
 i
s
 a

n
d
 w

ill
 r

e
m

a
in

 a
 p

ri
m

a
ry

 p
ri
o

ri
ty

 g
o

in
g
 f

o
rw

a
rd

. 
 T

h
e
 d

e
liv

e
ry

 o
f 

tr
a
in

in
g
 w

it
h

in
 t

h
e

 f
o
u

r 
lo

c
a

lit
ie

s
 i
s
 d

e
s
ig

n
e
d

 

to
 e

n
c
o

u
ra

g
e

 p
a

rt
ic

ip
a
ti
o
n

 b
y
 s

m
a

lle
r 

a
g
e

n
c
ie

s
 a

n
d
 l
o

c
a

l 
g
ro

u
p

s
 b

y
 r

e
d

u
c
in

g
 t

im
e

 a
n

d
 t

ra
v
e

l 
c
o

m
m

it
m

e
n

ts
 s

ig
n

if
ic

a
n

tl
y
. 

T
h
e

 T
ra

in
in

g
 a

n
d

 P
o

lic
y
 s

u
b

 g
ro

u
p

 h
a

s
 i
d

e
n

ti
fi
e

d
 i
ts

 i
n
it
ia

l 
tr

a
in

in
g
/d

e
v
e

lo
p

m
e

n
t 

p
la

n
 w

h
ic

h
 i
s
 o

u
tl
in

e
d

 i
n

 t
a

b
u

la
r 

fo
rm

 b
e

lo
w

. 
  

  
T

h
e

 

tr
a
in

in
g
 n

e
e
d

s
 o

f 
s
ta

ff
 t
h

ro
u

g
h

o
u
t 

A
rg

y
ll 

a
n

d
 B

u
te

 i
s
 a

n
d
 w

ill
 r

e
m

a
in

 a
 c

o
n

ti
n
u

in
g
 p

ri
o

ri
ty

 o
v
e

r 
c
o
m

in
g

 y
e

a
rs

. 

   

T
ra

in
in

g
 C

o
u

rs
e
 T

it
le

 
C

o
u

rs
e
 

L
e
v

e
l 

N
u

m
b

e
r 

o
f 

c
o

u
rs

e
s

 2
0

1
0
 -

 

2
0
1
2

 

T
o

ta
l 
N

u
m

b
e
r 

o
f 

A
tt

e
n

d
e

e
s

 

E
v

a
lu

a
ti

o
n

 

A
d

u
lt
 P

ro
te

c
ti
o

n
 A

w
a

re
n

e
s
s
 T

ra
in

in
g

 
1

 
5

6
 

8
7

4
 

4
.3

7
 

A
w

a
re

n
e

s
s
 –

 L
e

a
rn

in
g

 D
is

a
b

ili
ti
e

s
 S

u
p

p
o

rt
 S

ta
ff
 

1
 

4
 

5
5
 

4
.5

1
 

C
o
u

n
c
il 

O
ff

ic
e

r 
T

ra
in

in
g

 -
 B

ri
e

fi
n

g
 

4
 

1
0
 

1
1

8
 

4
.0

0
 

C
o
u

n
c
il 

O
ff

ic
e

r 
T

ra
in

in
g

 –
 I

n
v
e
s
ti
g
a

ti
v
e

 I
n
te

rv
ie

w
in

g
 

4
 

6
 

7
0
 

4
.0

0
 

C
o
u

n
c
il 

O
ff

ic
e

r 
T

ra
in

in
g

 –
 R

is
k
 A

s
s
e
s
s
m

e
n
t/

M
a

n
a

g
e

m
e

n
t 

4
 

6
 

6
0
 

4
.0

0
 

A
d

u
lt
 P

ro
te

c
ti
o

n
/C

h
ild

 P
ro

te
c
ti
o

n
 –

 I
n

it
ia

l 
R

e
s
p

o
n

s
e
s
 

3
 

3
 

8
4
 

3
.6

6
 

M
a

n
a

g
in

g
 I

n
q
u

ir
ie

s
 

5
 

1
 

1
0
 

4
.0

0
 

A
d

u
lt
 P

ro
te

c
ti
o

n
/C

h
ild

 P
ro

te
c
ti
o

n
 –

 M
in

u
te

 T
a

k
in

g
 

1
 

1
 

2
1

  
  

  
  

  
  
  

  
  
  

  
  
  

  
  
  

  
  

(1
8
 a

s
s
e
s
s
e
d
 c

o
m

p
e
te

n
t)

 

4
.2

7
 

C
h
ro

n
o

lo
g

ie
s
  

3
 

6
 

6
7
 

4
.0

5
 

Page 39



  3
4

 

T
ra

in
in

g
 C

o
u

rs
e
 T

it
le

 
C

o
u

rs
e
 

L
e
v

e
l 

N
u

m
b

e
r 

o
f 

c
o

u
rs

e
s

 2
0

1
0
 -

 

2
0
1
2

 

T
o

ta
l 
N

u
m

b
e
r 

o
f 

A
tt

e
n

d
e

e
s

 

E
v

a
lu

a
ti

o
n

 

C
a
ll 

C
e

n
tr

e
 s

ta
ff
 

1
 

2
 

1
2
 

N
/A

 

C
a
s
e

 F
ile

 A
u

d
it
 –

 (
P

e
e

r 
tr

a
in

in
g

) 
4

/5
 

4
 

1
5
 

3
.9

1
 

C
a
s
e

 C
o

n
fe

re
n

c
e

 C
h

a
ir
s
 B

ri
e
fi
n

g
s
 

5
 

4
 

7
 

N
/A

 

 
 

 
 

T
o
ta

l 
T

ra
in

in
g
 a

tt
e

n
d

a
n

c
e

s
  

1
3

8
6
 

            

Page 40



3
5

 

F
ig

u
re

 1
 

A
d

u
lt

 P
ro

te
c
ti

o
n

 T
ra

in
in

g
 F

ra
m

e
w

o
rk

 

 

T
h

e
 r

e
d

e
si

g
n

 o
f 

m
a

n
a

g
e

m
e

n
t 

st
ru

ct
u

re
s 

in
 A

rg
y

ll
 a

n
d

 B
u

te
 C

o
u

n
ci

l 
in

 2
0

1
2

 w
il

l 

re
q

u
ir

e
 t

h
e

 r
e

v
is

it
in

g
 o

f 
so

m
e

 a
sp

e
ct

s 
o

f 

tr
a

in
in

g
 w

it
h

 n
e

w
 a

n
d

 p
ro

m
o

te
d

 s
ta

ff
. 

A
d

d
it

io
n

a
ll

y
 t

h
e

 a
tt

e
n

ti
o

n
 o

f 
th

e
 t

ra
in

in
g

 

g
ro

u
p

s 
w

il
l 

tu
rn

 t
o

 ‘r
e

fr
e

sh
in

g
’ a

sp
e

ct
s 

o
f 

tr
a

in
in

g
 t

o
 e

n
su

re
 s

ta
ff

 a
n

d
 t

h
e

 p
u

b
li

c 

re
m

a
in

 e
n

g
a

g
e

d
 w

it
h

 t
h

e
 a

d
u

lt
 

p
ro

te
ct

io
n

 a
g

e
n

d
a

. 

Page 41



  3
6

 

F
ig

u
re

 2
 

 
T

ra
in

in
g

 P
la

n
 

 

L
E

V
E

L
 

D
E

S
C

R
IP

T
IO

N
 

O
U

T
C

O
M

E
 S

O
U

G
H

T
 

T
A

R
G

E
T

 G
R

O
U

P
 

M
A

N
D

A
T

O
R

Y
 

N
O

T
E

S
 

L
e
v
e
l 
5

 

A
d
u
lt
 P

ro
te

c
ti
o
n
 

In
q

u
ir
y
 M

a
n
a
g

e
m

e
n
t 

M
a
n
a
g

e
rs

 t
ra

in
in

g
 i
n
 o

v
e
rs

e
e
in

g
 

re
s
p
o
n
s
e
s
 t

o
 r

e
fe

rr
a
ls

, 
m

a
n
a
g

in
g

 
in

q
u
ir
ie

s
 a

n
d
 d

e
c
is

io
n
 m

a
k
in

g
 i
n
 

re
la

ti
o
n
 t

o
 A

S
&

P
 r

e
fe

rr
a
ls

. 

S
e
rv

ic
e
 M

a
n
a
g

e
rs

 
A

re
a
 m

a
n
a
g

e
rs

 
T

e
a
m

 M
a

n
a
g

e
rs

 
 

Y
e
s
 (

P
R

D
) 

O
th

e
r 

M
a
n
a
g

e
rs

 N
H

S
 

C
a
s
e
 C

o
n
fe

re
n
c
e
 

C
h
a
ir
in

g
 

C
h
a
ir
in

g
 o

f 
fo

rm
a
l 
A

d
u
lt
 S

u
p
p
o
rt

 a
n
d
 

P
ro

te
c
ti
o
n
 C

a
s
e
 C

o
n
fe

re
n
c
e
s
 a

n
d
 

R
e
v
ie

w
s
 

S
e
rv

ic
e
 M

a
n
a
g

e
rs

  
L
e
a
d
 P

ro
fe

s
s
io

n
a
ls

 N
H

S
 

A
re

a
 M

a
n
a
g

e
rs

 
T

e
a
m

 M
a
n
a
g

e
rs

 
 

Y
e
s
 (

P
R

D
) 

S
o
c
ia

l 
S

e
rv

ic
e
s
  

N
H

S
 

L
e
v
e
l 
5

 
C

a
s
e
 F

ile
 A

u
d
it
  

M
u

lt
i-

A
g

e
n
c
y
 A

u
d
it
 

S
k
ill

 d
e
v
e
lo

p
m

e
n
t 
fo

r 
m

a
n
a
g

e
rs

 
in

v
o

lv
e
d
 i
n
 M

u
lt
i-

A
g

e
n
c
y
 A

u
d
it
 

S
o
c
ia

l 
S

e
rv

ic
e
s
 

N
H

S
 F

ile
 A

u
d
it
o
rs

 
P

o
lic

e
 A

u
d
it
o
rs

 

E
s
s
e
n
ti
a
l 
re

q
u
ir
e
m

e
n
t 
to

 
b
e
 i
n
v
o
lv

e
d
 i
n
 a

n
n
u
a
l 
M

u
lt
i-

A
g

e
n
c
y
 C

a
s
e
 F

ile
 A

u
d
it
 

C
o
m

m
e
n
c
in

g
 S

p
ri
n
g
 2

0
1
3

 

L
e
v
e
l 
4

 
C

h
a
ir
in

g
 C

o
re

 G
ro

u
p
s
/ 

C
a
s
e
 D

is
c
u
s
s
io

n
s
 

T
ra

in
in

g
 f
o
r 

C
h
a
ir
s
 o

f 
C

a
s
e
 

d
is

c
u
s
s
io

n
s
/ 

c
o
re

 g
ro

u
p
s
. 

C
h
a
ir
s
 a

w
a
re

 
o
f 

ta
s
k
/o

u
tc

o
m

e
  
fo

c
u
s
 o

f 
th

e
s
e
 g

ro
u
p
s
. 

F
ir
s
t 

L
in

e
 m

a
n
a
g

e
rs

/ 
C

o
u
n
c
il 

O
ff

ic
e
rs

 (
P

R
D

) 
P

R
D

 
C

o
m

m
e
n
c
in

g
 2

0
1
2
 -

 2
0
1
3
 

L
e
v
e
l 
4

 
In

v
e
s
ti
g

a
ti
v
e
 

In
te

rv
ie

w
in

g
 

P
ra

c
ti
c
e
 d

e
v
e
lo

p
m

e
n
t 
in

 r
e
la

ti
o
n
 

c
a
rr

y
in

g
 o

u
t 
in

v
e
s
ti
g

a
ti
v
e
 v

is
it
s
 a

n
d
 

in
te

rv
ie

w
s
 

C
o
u
n
c
il 

O
ff

ic
e
rs

 
N

H
S

 P
ro

fe
s
s
io

n
a
l 
S

ta
ff

 
Y

e
s
 

A
s
 A

g
re

e
d
 

 

L
e
v
e
l 
4

 
R

is
k
 A

s
s
e
s
s
m

e
n
t 
a
n
d
 

M
a
n
a
g

e
m

e
n
t 

P
ra

c
ti
c
e
 t
ra

in
in

g
 i
n
 r

e
la

ti
o
n
 t

o
 R

is
k
 

A
s
s
e
s
s
m

e
n
t 

a
n
d
 P

ro
te

c
ti
o
n
 P

la
n
n
in

g
 

C
o
u
n
c
il 

O
ff

ic
e
rs

 
N

H
S

 P
ro

fe
s
s
io

n
a
ls

 
3

rd
 S

e
c
to

r 
M

a
n
a
g

e
rs

 

Y
e
s
  

O
n
 r

e
q

u
e
s
te

d
 

O
n
 r

e
q

u
e
s
t 

O
p
e
n
 t
o
 a

ll 
a
p
p
lic

a
n
ts

 
2
0
1
2
 -

 2
0
1
3
 

L
e
v
e
l 
3

 
E

th
ic

a
l 
a
n
d
 e

ff
e
c
ti
v
e
 

re
c
o
rd

in
g

 
T

o
 e

n
s
u
re

 C
o
u
n
c
il 

O
ff

ic
e
rs

 a
re

 a
w

a
re

 
o
f 

s
ta

n
d
a
rd

s
 o

f 
re

c
o
rd

 k
e
e
p
in

g
 a

n
d
 t

h
a
t 

re
c
o
rd

s
 a

re
 f

it
 f
o
r 

p
u
rp

o
s
e
. 

C
o
u
n
c
il 

o
ff

ic
e
rs

  
 N

H
S

 P
ro

fe
s
s
io

n
a
l 
s
ta

ff
 

O
n
 b

a
s
is

 o
f 

id
e
n
ti
fi
e
d
 n

e
e
d
 

(P
R

D
) 

O
n
 r

e
q

u
e
s
t 

T
o
 b

e
 d

e
v
e
lo

p
e
d

 

L
e
v
e
l 
3

 
C

h
ro

n
o
lo

g
ie

s
 

T
o
 d

e
v
e
lo

p
 s

k
ill

 l
e
v
e
l 
in

 r
e
la

ti
o
n
 t

o
 t
h
is

 
k
e
y
 t

a
s
k
 

S
o
c
ia

l 
s
e
rv

ic
e
s
 s

ta
ff

 
N

H
S

 S
ta

ff
 

3
rd
 S

e
c
to

r 
s
ta

ff
 

N
o
 M

a
n
d
a
to

ry
 –

 I
d
e
n
ti
fi
e
d
 

th
ro

u
g

h
 P

R
D

 
O

n
g

o
in

g
 

L
e
v
e
l 
2

 

C
o
u
n
c
il 

O
ff

ic
e
r 

B
ri
e
fi
n
g

 
T

o
 e

n
s
u
re

 t
h
a
t 

C
o
u
n
c
il 

O
ff

ic
e
rs

 a
re

 
fu

lly
 a

w
a
re

 o
f 

th
e
 A

c
t,
 t
h
e
 d

u
ti
e
s
 o

f 
th

e
 

C
o
u
n
c
il 

a
n
d
 r

o
le

 a
n
d
 r

e
s
p
o
n
s
ib

ili
ti
e
s
 o

f 
th

e
 ‘
C

o
u
n
c
il 

O
ff

ic
e
r.

’ 

A
ll 

q
u
a
lif

ie
d
 s

o
c
ia

l 
w

o
rk

e
rs

, 
n
u
rs

e
s
 a

n
d
 

O
T

’s
 e

m
p
lo

y
e
d
 b

y
 A

rg
y
ll 

a
n
d
 B

u
te

 C
o
u
n
c
il.

 

Y
e
s
 

T
h
is

 w
ill

 b
e
 o

p
e
n
e
d
 t

o
 

o
th

e
r 

a
g

e
n
c
ie

s
 f
o
llo

w
in

g
 

in
it
ia

l 
b
ri
e
fi
n
g

s
 o

f 
q

u
a
lif

ie
d
 

C
o
u
n
c
il 

s
ta

ff
. 

L
e
v
e
l 
2

 
1
s
t 

L
in

e
 M

a
n
a
g

e
rs

 i
n
 

A
w

a
re

n
e
s
s
 o

f 
k
e
y
 r

o
le

 o
f 
fi
rs

t 
lin

e
 

1
s
t 

L
in

e
 M

a
n
a
g

e
rs

 i
n
 a

ll 
T

o
 b

e
 d

e
c
id

e
d
 

2
0
1
2
 –

 2
0
1
3
 o

n
w

a
rd

s
 

Page 42



  3
7

 

L
E

V
E

L
 

D
E

S
C

R
IP

T
IO

N
 

O
U

T
C

O
M

E
 S

O
U

G
H

T
 

T
A

R
G

E
T

 G
R

O
U

P
 

M
A

N
D

A
T

O
R

Y
 

N
O

T
E

S
 

C
a
re

 H
o
m

e
s
 

m
a
n
a
g

e
r 

in
 s

u
p
p
o
rt

in
g

 s
ta

ff
 t

h
ro

u
g

h
 A

P
 

a
n
d
 e

n
s
u
ri
n
g

 e
ff
e
c
ti
v
e
 r

e
p
o
rt

in
g

 o
f 

c
o
n
c
e
rn

s
 

C
a
re

 H
o
m

e
s
 t
h
ro

u
g

h
o
u
t 

A
rg

y
ll 

a
n
d
 B

u
te

. 

L
e
v
e
l 
1

 

A
w

a
re

n
e
s
s
 R

a
is

in
g

**
 

T
o
 e

n
a
b
le

 s
ta

ff
 t
o
 r

e
c
o
g

n
is

e
 a

n
d
 r

e
p
o
rt

 
a
d
u
lt
 p

ro
te

c
ti
o
n
 c

o
n
c
e
rn

s
, 

a
n
d
 

th
e
re

a
ft

e
r 

to
 s

u
p
p
o
rt

 s
e
rv

ic
e
 u

s
e
rs

 w
h
o
 

h
a
v
e
 e

x
p
e

ri
e
n
c
e
d
 a

b
u
s
iv

e
 s

it
u
a
ti
o
n
s
. 

A
ll 

s
ta

ff
 i
n
 p

u
b
lic

, 
p
ri
v
a
te

 
a
n
d
 3

rd
 s

e
c
to

r 
w

h
o
 

d
e
liv

e
r 

s
e
rv

ic
e
s
 t

o
 

a
d
u
lt
s
 a

n
d
 c

h
ild

re
n
. 

A
ll 

s
o
c
ia

l 
w

o
rk

 s
ta

ff
. 
 

C
o
u
n
c
il 

s
ta

ff
 f
ro

m
 o

th
e
r 

d
e
p
a
rt

m
e
n
ts

 a
s
 p

e
r 

P
R

D
 

O
p
e
n
 t
o
 N

H
S

, 
P

o
lic

e
 a

n
d
 

3
rd
 S

e
c
to

r 
s
ta

ff
. 

P
ro

te
c
ti
n
g
 ‘
A

d
u
lt
s
 a

t 
R

is
k
’ 

S
ta

ff
 s

u
p
p
o
rt

in
g

 ‘
A

A
R

’ 
to

 b
e
 a

w
a
re

 o
f 

th
e
ir
 r

o
le

 i
n
 p

ro
te

c
ti
o
n
 p

la
n
n
in

g
. 

S
u
p
p
o
rt

 /
c
a
re

 s
ta

ff
 

D
e
v
e
lo

p
m

e
n
ta

l 
–
 f
ro

m
 

P
R

D
 

O
p
e
n
 t
o
 a

ll 
a
g

e
n
c
ie

s
. 

C
o
re

 G
ro

u
p
 

P
a
rt

ic
ip

a
ti
o
n
 

T
o
 b

e
 d

e
v
e
lo

p
e
d

 
S

u
p
p
o
rt

 s
ta

ff
 

D
e
v
e
lo

p
m

e
n
ta

l 
–
 f
ro

m
 

P
R

D
 

O
p
e
n
 t
o
 a

ll 
a
g

e
n
c
ie

s
 

M
in

u
te

 t
a
k
in

g
 

E
ff

e
c
ti
v
e
 m

in
u
te

 t
a
k
in

g
 

M
in

u
te

 t
a
k
e
rs

 o
f 

A
P

 
c
a
s
e
 c

o
n
fe

re
n
c
e
s
 

A
ll 

a
d
m

in
 s

ta
ff

 i
n
 

p
a
rt

n
e
rs

h
ip

 w
it
h
 t

h
e
 C

P
C

 
N

o
t 

a
t 
th

is
 p

o
in

t 

L
e
v
e
l 
1

 
A

w
a
re

n
e
s
s
 L

D
 s

ta
ff
 

T
o
 e

n
a
b
le

 s
ta

ff
 t
o
 r

e
c
o
g

n
is

e
 a

n
d
 r

e
p
o
rt

 
a
d
u
lt
 p

ro
te

c
ti
o
n
 c

o
n
c
e
rn

s
, 

a
n
d
 

th
e
re

a
ft

e
r 

to
 s

u
p
p
o
rt

 s
e
rv

ic
e
 u

s
e
rs

 w
h
o
 

h
a
v
e
 e

x
p
e
ri
e
n
c
e
d
 a

b
u
s
iv

e
 s

it
u
a
ti
o
n
s
. 

S
ta

ff
 w

o
rk

in
g
 w

it
h
 L

D
 

c
lie

n
ts

. 
 M

a
y
 b

e
 

d
e
v
e
lo

p
e
d
 f

u
rt

h
e
r 

fo
r 

s
e
rv

ic
e
 u

s
e
rs

 (
A

P
 

C
h
a
m

p
io

n
s
) 

O
p
e
n
e
d
 t
o
 a

ll 
a
g

e
n
c
ie

s
 o

n
 

re
q

u
e
s
t 

D
e
liv

e
re

d
 o

n
 r

e
q

u
e
s
t 

                 

Page 43



  3
8

 

 1
0

. 
W

o
rk

fo
rc

e
 I
s
s
u

e
s

 
 F

o
r 

th
e

 p
e

ri
o

d
 o

f 
th

is
 r

e
p

o
rt

, 
th

e
 w

o
rk

fo
rc

e
 h

a
s
 b

e
e
n

 r
e
m

a
rk

a
b

ly
 s

ta
b

le
. 

 S
ta

ff
 t

u
rn

o
v
e

r 
h
a

s
 b

e
e
n

 m
in

im
a
l.
  
T

h
o

s
e

 r
e
c
ru

it
e

d
 t
o

 h
e

lp
 

im
p

le
m

e
n
t 

th
e

 A
c
t 

h
a

v
e

 b
e
e

n
 w

e
ll 

in
te

g
ra

te
d
 i
n
to

 l
o
c
a

l 
te

a
m

s
. 

 H
o
w

e
v
e

r 
th

e
 d

e
m

a
n

d
s
 i
m

p
o

s
e

d
 b

y
 A

rg
y
ll 

a
n

d
 B

u
te

 h
a

v
in

g
 m

a
n

y
 i
s
la

n
d

s
 a

n
d

 r
e
m

o
te

 a
n

d
 r

u
ra

l 
m

a
in

la
n

d
 l
o

c
a

ti
o
n

s
 a

re
 s

u
b

s
ta

n
ti
a

l.
  

  
  

T
h

is
 m

a
k
e

s
 t
h

e
 p

ro
v
is

io
n

 o
f 

tr
a
in

in
g
 m

u
c
h
 m

o
re

 d
if
fi
c
u
lt
. 
 I

t 
a

ls
o
 a

d
d

s
 c

h
a

lle
n

g
e

s
 i
n
 t

h
e

 u
n

d
e

rt
a
k
in

g
 o

f 
a

d
u

lt
 p

ro
te

c
ti
o

n
 i
n

q
u

ir
ie

s
, 

e
s
p

e
c
ia

lly
 o

n
 t
h

e
 i
s
la

n
d

s
 w

it
h

 n
o

 r
e
s
id

e
n

t 
C

o
u

n
c
il 

O
ff

ic
e
rs

. 
 G

iv
e

n
 t
h

e
 h

u
g
e

 s
iz

e
 o

f 
A

rg
y
ll 

a
n

d
 B

u
te

, 
p

ro
v
id

in
g
 c

o
v
e

r 
w

h
e

n
 s

ta
ff

 a
re

 
a

b
s
e
n

t,
 o

ff
 f
o

r 
tr

a
in

in
g
 o

r 
u
n

d
e

rt
a
k
in

g
 i
n

q
u

ir
ie

s
 p

re
s
e

n
ts

 c
h
a

lle
n

g
e

s
 i
n

 m
a

in
ta

in
in

g
 s

e
rv

ic
e
s
, 

a
n

d
 m

a
in

ta
in

e
d
 t

h
e

y
 m

u
s
t 
b

e
. 

 W
h
ils

t 
th

is
 r

e
m

a
in

s
 a

 c
h

a
lle

n
g
e

 a
n

d
 i
m

p
a

c
ts

 u
p

o
n

 s
e

rv
ic

e
s
 t

h
e

 A
P

C
 i
s
 p

le
a

s
e

d
 t
o

 r
e
p
o

rt
 t

h
a

t 
d
e

la
y
s
 i
n

 c
a

rr
y
in

g
 o

u
t 

in
q
u

ir
ie

s
 h

a
s
 

b
e

e
n

 k
e

p
t 

to
 a

 m
in

im
u
m

. 
 N

e
v
e

rt
h
e

le
s
s
 t
h

e
 C

o
m

m
it
te

e
 h

a
s
 a

c
c
e

p
te

d
 t

h
e

 p
ra

g
m

a
ti
c
 j
u

d
g
e
m

e
n
t 

th
a

t 
c
a

s
e

 c
o

n
fe

re
n

c
e

s
, 

in
q
u

ir
ie

s
 a

n
d

 
in

v
e

s
ti
g
a

ti
o

n
s
 a

re
 b

e
s
t 
d

o
n
e

 w
e

ll,
 r

a
th

e
r 

th
a

n
 u

n
d
e

rt
a
k
e
n

 a
t 
a

 t
im

e
 w

h
e

n
 a

ll 
th

o
s
e

 w
h

o
 o

u
g
h

t 
to

 b
e
 t

h
e

re
 c

a
n

n
o
t 

b
e

 p
re

s
e
n

t.
  
T

h
e
 

C
o
m

m
it
te

e
, 

h
o

w
e

v
e

r,
 m

o
n

it
o

rs
 t

h
e

 t
im

e
lin

e
s
s
 o

f 
a

c
ti
o

n
 t
o

 e
n

s
u

re
 t

h
a
t 

a
c
ti
o
n

 i
s
 n

e
v
e

r 
d
e

la
y
e

d
 w

it
h

o
u

t 
g
o

o
d
 r

e
a

s
o

n
. 

 A
ll 

th
e

 a
g
e

n
c
ie

s
 –

 s
ta

tu
to

ry
 a

n
d

 n
o

n
- 

s
ta

tu
to

ry
 –

 a
re

 u
n
d

e
r 

h
u

g
e

 f
in

a
n

c
ia

l 
p

re
s
s
u

re
s
. 

 N
o

 d
o

u
b

t,
 c

h
a

n
g
e

s
 w

ill
 b

e
 f

o
rt

h
c
o
m

in
g
. 

 T
h
e

 
C

o
m

m
it
te

e
 h

o
p

e
s
 t
h

a
t 
a

ll 
th

e
 a

g
e

n
c
ie

s
 w

ill
 m

a
in

ta
in

 t
h

e
 r

e
s
o
u

rc
e
s
 r

e
q
u

ir
e

d
 t

o
 p

ro
v
id

e
 t

h
e

 n
e

c
e

s
s
a

ry
 l
e

v
e

l 
o

f 
s
u
p
p

o
rt

. 
 F

u
rt

h
e

rm
o

re
, 

th
e

 C
o
m

m
it
te

e
 h

o
p

e
s
 t
h

a
t 
a

g
e

n
c
ie

s
 w

ill
 d

o
 e

v
e

ry
th

in
g
 p

o
s
s
ib

le
 t

o
 m

a
in

ta
in

 t
h

e
 c

o
n
ti
n

u
it
y
 o

f 
s
ta

ff
 d

e
p

lo
y
e

d
 o

n
 A

S
P

 d
u

ti
e

s
. 

             

Page 44



  3
9

 

 1
1
. 
 F

o
rm

a
l 
E

v
a
lu

a
ti

o
n

 
 S

e
rv

ic
e

 U
s

e
r 

E
v
a

lu
a

ti
o

n
 

 
 

 A
s
 r

e
p

o
rt

e
d

 o
n

 p
a

g
e

 7
/8

 t
h
e

 L
o

m
o

n
d
 a

n
d

 A
rg

y
ll 

A
d

v
o

c
a

c
y
 S

e
rv

ic
e
 (

L
A

A
S

) 
u

n
d
e

rt
a
k
e

s
 i
n

d
e

p
e
n

d
e
n

t 
s
e

rv
ic

e
 u

s
e

r 
e

v
a

lu
a

ti
o

n
 a

n
d
 

re
p

o
rt

s
 t
o

 t
h
e

 A
P

C
. 

  
T

h
e

 A
P

C
 b

e
lie

v
e

s
 t

h
a

t 
th

is
 r

e
p

o
rt

in
g
 l
ie

s
 a

t 
th

e
 h

e
a

rt
 o

f 
o

u
r 

le
a

rn
in

g
 a

b
o

u
t 
th

e
 i
m

p
a

c
t,
 i
n

te
n

d
e

d
 a

n
d

 
u

n
in

te
n

d
e

d
, 
o
f 

in
te

rv
e

n
ti
o

n
s
 c

a
rr

ie
d

 o
u

t 
u

n
d

e
r 

a
d

u
lt
 p

ro
te

c
ti
o

n
 l
e

g
is

la
ti
o

n
 a

n
d

 g
u

id
a
n

c
e

. 
 It

 i
s
 o

u
r 

in
te

n
ti
o

n
 t
o

 c
o
n

ti
n

u
e

 w
it
h

 t
h

e
 k

e
y
 a

c
ti
o

n
 h

o
w

e
v
e

r 
w

e
 d

o
 r

e
c
o

g
n

is
e
 t

h
e
 r

e
s
o
u

rc
e
 i
m

p
lic

a
ti
o

n
s
 o

f 
th

is
 w

o
rk

 o
n

 t
h

e
 a

d
v
o

c
a

c
y
 

s
e

rv
ic

e
. 

  
 T

h
e

 A
P

C
 w

ill
 c

o
n

ti
n
u

e
 t
o

 s
e
e

k
 t

o
 p

ri
o
ri
ti
s
e

 t
h

is
 w

o
rk

 h
o

w
e

v
e

r 
in

 r
e
c
o

g
n

it
io

n
 o

f 
th

e
 c

u
rr

e
n

t 
fi
n
a
n

c
ia

l 
c
lim

a
te

 m
a

y
 n

o
t,
 a

s
 w

e
 

w
o

u
ld

 w
is

h
, 

b
e

 a
b

le
 t
o

 e
x
te

n
d

 t
h

is
 w

o
rk

 f
u

rt
h
e
r 

to
 g

a
in

 t
h
e

 v
ie

w
s
 o

f 
th

o
s
e

 w
h

o
s
e

 r
e
fe

rr
a

ls
 d

o
 n

o
t 

p
ro

c
e

e
d
 t

o
 t
h

e
 C

a
s
e

 C
o
n
fe

re
n

c
e

 
s
ta

g
e

. 
  T

ra
in

in
g

 
 A

s
 c

a
n

 b
e

 s
e

e
n

 f
ro

m
 t
h

e
 t
a

b
le

 o
f 

tr
a
in

in
g
 o

n
 p

a
g
e

 2
6
 o

f 
th

is
 r

e
p

o
rt

, 
e

v
e

ry
 c

o
u

rs
e
 i
s
 e

v
a

lu
a

te
d

 b
y
 p

a
rt

ic
ip

a
n

ts
. 
  

 T
h
is

 r
e
c
o

rd
in

g
 

c
o

v
e

rs
 k

e
y
 a

re
a

s
 o

f 
p

la
n

n
in

g
, 

c
o
n

te
n

t,
 p

a
rt

ic
ip

a
ti
o
n

 a
n
d

 8
 o

th
e

r 
fa

c
to

rs
. 

  
E

a
c
h

 a
s
p

e
c
t 

is
 s

c
o

re
d

 o
n

 a
 n

u
m

e
ri
c
a

l 
b
a

s
is

 f
ro

m
;-

 
 1

 –
 P

o
o

r 
 

to
  

5
 –

 E
x
c
e

lle
n

t.
  

  
 A

s
 w

ill
 b

e
 s

e
e

n
 f

ro
m

 t
h
e

 t
a

b
le

 t
h

e
 a

v
e

ra
g
e

 o
v
e

r 
a
ll 

c
o

u
rs

e
s
 i
s
 4

.0
7
 –

 t
h

is
 b

e
in

g
 ‘
g
o

o
d

’ 
w

it
h

 a
 

n
u

m
b

e
r 

o
f 

c
o
u

rs
e
s
 n

e
a
ri
n

g
 t

h
e

 e
x
c
e

lle
n

t 
s
ta

n
d

a
rd

. 
  
T

h
e
 T

ra
in

in
g
 a

n
d

 P
o

lic
y
 s

u
b

 g
ro

u
p

 n
o
w

 h
a

s
 t

h
e

 c
h

a
lle

n
g
e

 o
f 

re
ta

in
in

g
 t

h
is

 
s
ta

n
d
a

rd
 a

s
 w

e
 m

o
v
e

 i
n

to
 t
h

e
 n

e
w

 r
e
p

o
rt

in
g
 p

e
ri
o

d
. 

 T
h
e

 A
P

C
 r

e
c
o

rd
s
 i
t 
a

p
p

re
c
ia

ti
o

n
 o

f 
th

e
 w

o
rk

 c
a

rr
ie

d
 o

u
t 

b
y
 t

h
e

 t
ra

in
in

g
 t

e
a
m

 a
n

d
 o

u
r 

e
x
te

rn
a

l 
tr

a
in

e
r 

in
 d

e
liv

e
ri

n
g

 A
P

 t
ra

in
in

g
 t

o
 t
h

is
 

h
ig

h
 s

ta
n

d
a

rd
. 

  S
e

lf
 E

v
a

lu
a

ti
o

n
 

 O
n

 a
n

 a
n

n
u
a

l 
b

a
s
is

 t
h
e

 A
P

C
 h

a
s
 c

o
n

v
e

n
e

 a
 s

e
lf
-e

v
a

lu
a
ti
o

n
 e

v
e

n
t.

  
 A

t 
th

e
s
e
 e

v
e

n
ts

 m
a
n

a
g
e

rs
 a

n
d

 f
ro

n
t 

lin
e
 s

ta
ff
 f

ro
m

 a
c
ro

s
s
 A

rg
y
ll 

a
n

d
 B

u
te

, 
in

c
lu

d
in

g
 t

h
o
s
e

 f
ro

m
 t

h
e

 i
s
la

n
d

 c
o
m

m
u

n
it
ie

s
, 

c
o
m

e
 t

o
g
e

th
e

r 
to

 e
v
a

lu
a
te

 t
h

e
 e

ff
e

c
ti
v
e

n
e

s
s
 o

f 
th

e
 p

a
rt

n
e

rs
h

ip
 i
n

 a
d

d
re

s
s
in

g
 

th
e

 n
e

e
d

s
 o

f 
‘a

d
u

lt
s
 a

t 
ri
s
k
’.
  

T
h
e

 e
v
e

n
ts

 a
re

 a
ls

o
 a

tt
e

n
d
e

d
 b

y
 a

ll 
th

e
 m

e
m

b
e

rs
 o

f 
th

e
 A

P
C

 a
n

d
 b

y
 t

h
e

 A
rg

y
ll 

a
n

d
 B

u
te

 L
e

a
d

 
In

s
p

e
c
to

r 
fr

o
m

 t
h

e
 C

a
re

 I
n

s
p

e
c
to

ra
te

. 
 

Page 45



  4
0

 

O
n

 t
h
e

 b
a

s
is

 o
f 

th
e

s
e

 d
is

c
u
s
s
io

n
s
 a

re
a

s
 f
o

r 
im

p
ro

v
e

m
e

n
t 

a
re

 i
d
e

n
ti
fi
e

d
 a

n
d

 p
la

n
s
 f
o

r 
a
d

d
re

s
s
 t

h
e
m

 d
e

v
e

lo
p

e
d

. 
F

o
llo

w
in

g
 t

h
e

 m
o
s
t 

re
c
e

n
t 
e

v
e

n
t 

h
e

ld
 d

u
ri
n
g
 N

o
v
e

m
b

e
r 

2
0
1

1
, 
th

e
 A

P
C

 m
a

d
e
 t

h
e

 k
e

y
 s

tr
a
te

g
ic

 d
e

c
is

io
n
 t

o
 m

o
v
e

 f
ro

m
 a

n
 A

rg
y
ll 

a
n

d
 B

u
te

- 
w

id
e

 
a

p
p

ro
a

c
h

 t
o

 A
d

u
lt
 P

ro
te

c
ti
o

n
 t
o

 t
h

e
 d

e
v
e

lo
p
m

e
n

t 
o
f 

a
 m

o
re

 l
o
c
a

l 
fo

c
u

s
. 
T

h
is

  
 k

e
y
 o

u
tc

o
m

e
 o

f 
th

e
 s

e
lf
-e

v
a

lu
a

ti
o

n
 e

v
e

n
t 

le
d

 t
o

 t
h

e
 

fo
rm

a
ti
o

n
 o

f 
fo

u
r 

A
d

u
lt
 P

ro
te

c
ti
o
n

 A
re

a
 D

e
v
e

lo
p

m
e

n
t 
F

o
ru

m
s
. 

  
 T

h
e
s
e

 f
o

ru
m

s
 w

ill
 b

e
 c

o
n

v
e

n
e
d

 i
n

 H
e

le
n

s
b
u

rg
h

 a
n

d
 L

o
m

o
n
d

, 
in

 
B

u
te

 a
n
d

 C
o

w
a

l,
 i
n
 M

id
-A

rg
y
ll,

 K
in

ty
re

 a
n

d
 I

s
la

y
 a

n
d

 i
n

 O
b

a
n
, 

L
o

rn
 a

n
d

 t
h

e
 I

s
le

s
. 

T
h
e

y
 w

ill
 c

o
n

c
e
n

tr
a
te

 o
n

 t
h
e

 p
a
rt

ic
u
la

r 
n

e
e
d

s
 o

f 
th

e
s
e
 a

re
a

s
 a

n
d

 w
ill

 d
e

v
e

lo
p

 t
h

e
 n

e
c
e

s
s
a

ry
 p

a
rt

n
e

rs
h
ip

s
 t
o

 a
d

d
re

s
s
 t
h

e
 p

ri
o

ri
ti
e

s
 w

it
h

in
 t

h
e

ir
 a

re
a

s
. 

 T
h
e

 f
o

rm
a

ti
o

n
 o

f 
th

e
 F

o
ru

m
s
 i
s
 

a
g
re

e
d

 i
n

 t
h

e
 c

o
n

te
x
t 

o
f 

th
e
 A

P
C

 r
e
c
o

g
n

is
in

g
 i
ts

 k
e

y
 r

o
le

 i
n

 e
n

s
u

ri
n

g
 t

h
e

 d
e

v
e

lo
p
m

e
n
t 

o
f 

c
o
n

s
is

te
n

t 
p

ra
c
ti
c
e
 t

h
ro

u
g
h

o
u

t 
A

rg
y
ll
 a

n
d

 
B

u
te

. 
  

 

Page 46



  4
1

 

1
2

. 
 F

u
tu

re
 P

la
n

s
 

 In
 m

y
 i
n

tr
o
d

u
c
ti
o
n

 t
o
 t

h
is

 B
ie

n
n

ia
l 
R

e
p

o
rt

 I
 i
n
d

ic
a

te
d
 t

h
a

t 
fu

lly
 i
m

p
le

m
e

n
ti
n

g
 t

h
e

 p
ro

v
is

io
n

s
 o

f 
th

e
 A

S
P

 L
e

g
is

la
ti
o
n

 i
n

 A
rg

y
ll
 a

n
d

 B
u

te
 

is
 s

ti
ll 

“w
o

rk
 i
n

 p
ro

g
re

s
s
”.

  
H

o
w

e
v
e

r,
 I

 b
e

lie
v
e

 t
h

a
t 

w
e

 n
o

w
 h

a
v
e

 e
n

o
u

g
h

 e
x
p

e
ri
e

n
c
e

 o
f 

th
e

 l
e

g
is

la
ti
o

n
 t

o
 h

a
v
e

 r
o
b
u
s
t 

p
la

n
s
 f

o
r 

th
e

 
c
o

m
in

g
 y

e
a

rs
. 

 T
h
e

 2
0

1
2

-1
4

 I
m

p
ro

v
e
m

e
n

t 
P

la
n

 i
s
 a

n
 i
m

p
o

rt
a

n
t 
d

o
c
u
m

e
n

t 
fo

r 
A

d
u

lt
 P

ro
te

c
ti
o

n
 i
n
 A

rg
y
ll 

a
n

d
 B

u
te

. 
 I

t 
a

im
s
 t
o

 b
e

 a
 s

im
p

le
 a

n
d

 c
le

a
r 

p
la

n
 w

h
ic

h
 s

e
ts

 o
u

t 
w

h
a

t 
h
a

s
 t

o
 b

e
 d

o
n

e
, 
a

n
d

 b
y
 w

h
o

m
, 

to
 a

c
h

ie
v
e

 s
u

c
c
e

s
s
. 

 T
h
e

 C
o
m

m
it
te

e
 w

ill
 m

o
n

it
o

r 
it
s
 i
m

p
le

m
e

n
ta

ti
o
n

 c
lo

s
e

ly
 

a
n

d
 e

x
p

e
c
t 

a
n

y
 d

e
la

y
s
 t

o
 b

e
 m

a
d
e

 u
p

 q
u

ic
k
ly

. 
 It

 h
a

s
 t

w
o

 o
v
e

r-
ri
d

in
g
 t

h
e

m
e

s
: 

1
. 

M
a

k
in

g
 s

u
re

 t
h

a
t 

a
ll 

“A
d

u
lt
s
 a

t 
R

is
k
” 

a
re

 i
d

e
n

ti
fi
e
d

 a
n

d
 r

e
fe

rr
e

d
. 

2
. 

M
a

k
in

g
 s

u
re

 t
h

a
t 

a
ll 

th
o

s
e

 r
e
fe

rr
e

d
 a

re
 d

e
a

lt
 w

it
h

 i
n

 l
in

e
 w

it
h

 e
s
ta

b
lis

h
e

d
 p

ro
c
e
d

u
re

s
. 

  T
h
e

 p
la

n
 c

o
m

p
ri
s
e

s
 s

ix
 c

o
re

 i
n

it
ia

ti
v
e

s
. 

 T
h
e

s
e
 a

re
: 

 
1

. 
T

o
 i
m

p
ro

v
e

 t
h

e
 e

ff
e

c
ti
v
e

n
e

s
s
 o

f 
in

it
ia

l 
re

s
p

o
n

s
e

s
 t

o
 “

A
d

u
lt
s
 a

t 
R

is
k
”.

 
2

. 
T

o
 e

n
s
u

re
 “

A
d
u

lt
s
 a

t 
R

is
k
” 

re
c
e

iv
e

 a
 p

e
rs

o
n

 c
e

n
tr

e
d
 r

e
s
p

o
n

s
e

. 
3

. 
T

o
 e

n
s
u

re
 “

A
d
u

lt
s
 a

t 
R

is
k
” 

a
n

d
 t
h

e
ir

 f
a

m
ili

e
s
 a

n
d

 c
a

re
rs

 a
re

 i
n

v
o

lv
e

d
 i
n

 a
ll 

A
S

P
 p

ro
c
e

s
s
e

s
. 

4
. 

T
o
 e

n
s
u

re
 A

d
u

lt
 P

ro
te

c
ti
o

n
 p

o
lic

ie
s
 a

n
d

 p
ro

c
e
s
s
e

s
 a

re
 f
u

lly
 i
m

p
le

m
e
n

te
d

. 
5

. 
T

o
 e

n
s
u

re
 t
h

e
re

 i
s
 c

le
a
r 

le
a

d
e

rs
h
ip

 f
ro

m
 t

h
e

 C
o

m
m

it
te

e
 a

n
d

 S
e

n
io

r 
M

a
n

a
g
e

rs
 i
n

 a
ll 

A
g
e

n
c
ie

s
. 

6
. 

T
o
 e

n
s
u

re
 w

e
 b

u
ild

 o
n

 o
u

r 
s
u
c
c
e

s
s
e

s
 a

n
d

 w
o

rk
 o

n
 o

u
r 

a
re

a
s
 f
o

r 
im

p
ro

v
e

m
e

n
t.

 
 S

o
m

e
 o

f 
th

e
 m

o
re

 i
m

p
o

rt
a
n

t 
s
p

e
c
if
ic

 a
c
ti
o

n
s
 t
h

a
t 
a

re
 p

a
rt

 o
f 

th
e

 p
la

n
 a

n
d
 s

o
m

e
 o

f 
th

e
 c

ro
s
s
 c

u
tt

in
g
 a

c
ti
o

n
s
 t
h

a
t 
w

ill
 e

n
s
u

re
 w

e
 

a
c
h

ie
v
e

 t
h

e
 i
m

p
ro

v
e

m
e

n
t 

w
e

 s
e

e
k
 a

re
 w

o
rt

h
 h

ig
h

lig
h

ti
n

g
: 

 

·
 

E
n

s
u

ri
n

g
 t

h
a
t 

a
ll 

a
d

u
lt
s
 w

h
o

 a
re

 i
n

d
e

e
d
 a

t 
ri
s
k
 a

re
 i
d

e
n

ti
fi
e
d

 a
n

d
 r

e
fe

rr
e

d
 

o
 

T
h

is
 w

ill
 i
n
v
o

lv
e

 t
ra

in
in

g
 y

e
t 

m
o

re
 p

e
o

p
le

 i
n
 a

ll 
th

e
 A

g
e
n

c
ie

s
. 

o
 

It
 w

ill
 i
n

v
o

lv
e

 t
h

e
 A

P
C

 e
n

s
u

ri
n

g
 e

a
c
h

 a
n

d
 e

v
e

ry
 A

g
e

n
c
y
 –

 b
o

th
 s

ta
tu

to
ry

 a
n

d
 n

o
n

-s
ta

tu
to

ry
 –

 m
a

k
e

s
 s

u
re

 t
h

a
t 

a
ll 

th
e

ir
 s

ta
ff

 l
o
o

k
 o

u
t 
fo

r 
A

d
u

lt
s
 a

t 
R

is
k
 a

n
d

 k
n

o
w

 h
o

w
 t

o
 r

e
fe

r 
th

e
m

. 
o

 
It

 w
ill

 i
n

v
o

lv
e

 m
o

re
 i
n
fo

rm
a

ti
o
n

 g
o

in
g
 t

o
 t
h

o
s
e
 9

0
,0

0
0

 p
a

ir
s
 o

f 
e

y
e

s
 a

n
d

 9
0

,0
0

0
 p

a
ir
s
 o

f 
e

a
rs

 i
n

 A
rg

y
ll 

a
n

d
 B

u
te

 
a

b
o
u

t 
A

d
u

lt
 S

u
p
p

o
rt

 a
n
d

 P
ro

te
c
ti
o

n
. 

o
 

It
 w

ill
, 

h
o

p
e
fu

lly
, 

in
v
o

lv
e
 t

h
e

 S
c
o
tt

is
h
 G

o
v
e

rn
m

e
n
t 

c
o
m

m
is

s
io

n
 a

 s
ig

n
if
ic

a
n

t 
p

u
b

lic
 a

w
a

re
n

e
s
s
 c

a
m

p
a

ig
n

. 

Page 47



  4
2

 

·
 

A
n

 a
n

n
u
a

l 
M

u
lt
i-
a

g
e

n
c
y
 c

a
s
e

 f
ile

 a
u
d

it
 

o
 

W
e
 h

a
v
e

 a
lr
e

a
d

y
 u

n
d

e
rt

a
k
e

n
 o

n
e
 a

n
d

 c
o
m

e
 t
o

 l
e

a
rn

 h
o

w
 d

if
fi
c
u
lt
 i
t 

is
. 

o
 

W
e
 h

a
v
e

 n
o

w
 d

e
v
e

lo
p
e

d
 a

 p
ro

c
e
d

u
re

 w
h

ic
h
 w

ill
 f

ir
s
t 

b
e

 i
m

p
le

m
e

n
te

d
 i
n

 M
a
y
 2

0
1
3

. 

·
 

S
e

rv
ic

e
 U

s
e
r 

E
v
a

lu
a

ti
o

n
 

o
 

W
e
 h

a
v
e

 s
o
m

e
 m

o
d

e
s
t 
e

x
p

e
ri
e

n
c
e

 o
f 

s
o

lic
it
in

g
 t

h
e

 o
p

in
io

n
 o

f 
s
e

rv
ic

e
 u

s
e

rs
. 

o
 

O
ff

e
ri
n

g
 a

d
v
o

c
a

c
y
 i
s
 a

lr
e

a
d

y
 a

 d
e
fa

u
lt
 p

o
s
it
io

n
 b

u
t 

w
e

 w
ill

 e
n

s
u

re
 t
h
a

t 
th

e
 d

e
fa

u
lt
 n

e
v
e

r 
fa

ils
. 

o
 

W
e
 w

ill
 s

e
e

k
 t

o
 o

b
ta

in
 m

u
c
h
 m

o
re

 i
n
fo

rm
a

ti
o

n
 f

ro
m

 s
e

rv
ic

e
 u

s
e

rs
. 

·
 

A
n

 a
n

n
u
a

l 
S

e
lf
 E

v
a

lu
a

ti
o
n

 
o

 
W

e
 h

a
v
e

 a
lr
e

a
d

y
 h

e
ld

 t
w

o
 s

e
lf
-e

v
a

lu
a

ti
o

n
 e

v
e

n
ts

. 
o

 
F

u
tu

re
 s

e
lf
-e

v
a

lu
a

ti
o

n
 e

v
e

n
ts

 w
ill

 a
im

 t
o

 b
e

 s
ig

n
if
ic

a
n
tl
y
 m

o
re

 r
o

b
u

s
t.

 

·
 

T
h
e

 f
u

ll 
d

e
v
e

lo
p
m

e
n
t 

o
f 

L
o

c
a

l 
A

re
a
 D

e
v
e

lo
p

m
e

n
t 

F
o
ru

m
s
 

o
 

W
e
 b

e
lie

v
e

 t
h

e
s
e

 f
o

ru
m

s
 t

o
 b

e
 a

 k
e

y
 e

le
m

e
n
t 

to
 t
h

e
 d

e
liv

e
ry

 o
f 

th
e

 A
S

P
 p

ro
v
is

io
n

s
. 

o
 

W
e
 w

ill
 d

e
v
e

lo
p

 a
 s

ta
n
d

a
rd

 a
g
e
n

d
a
 a

n
d

 o
p

e
ra

ti
n

g
 p

ro
c
e
d

u
re

s
. 

·
 

D
e
v
e

lo
p

in
g
 t

h
e

 A
d

u
lt
 P

ro
te

c
ti
o

n
 C

o
m

m
it
te

e
 

o
 

T
h
e

 C
o
m

m
it
te

e
 w

ill
 r

e
v
ie

w
 i
ts

 S
ta

n
d

in
g
 O

rd
e

rs
 i
n

 t
h
e

 l
ig

h
t 

o
f 

th
e
 e

x
p

e
c
te

d
 r

e
v
is

e
d

 G
u

id
a

n
c
e

 f
ro

m
 t

h
e

 S
c
o

tt
is

h
 

G
o

v
e

rn
m

e
n
t 

o
n

 t
h
e

 i
m

p
le

m
e

n
ta

ti
o

n
 o

f 
th

e
 A

c
t.

 
o

 
T

h
e

 C
o
m

m
it
te

e
 w

ill
 r

e
v
ie

w
 i
ts

 m
e

m
b

e
rs

h
ip

 t
o

 e
n

s
u

re
 t
h

a
t 

a
ll 

th
o

s
e
 a

g
e

n
c
ie

s
 w

h
ic

h
 i
m

p
a

c
t 
u

p
o
n

 A
d
u

lt
 

P
ro

te
c
ti
o
n

 a
re

 a
t 

le
a

s
t 
c
o

n
n
e

c
te

d
 t

o
 t

h
e
 C

o
m

m
it
te

e
. 

o
 

T
h
e

 C
o
m

m
it
te

e
 w

ill
 c

o
n

ti
n

u
e

 t
o
 s

u
p
p

o
rt

 n
a

ti
o
n

a
l,
 a

s
 o

p
p

o
s
e
d

 t
o

 l
o

c
a

l,
 i
n

it
ia

ti
v
e

s
 w

h
e

re
 t

h
a
t 

a
p
p

ro
a

c
h
 p

ro
d
u

c
e

s
 

e
c
o

n
o

m
ie

s
 o

f 
s
c
a

le
. 

  
T

h
e

s
e

 p
la

n
s
 a

re
 s

u
b

s
ta

n
ti
a

l.
  
T

h
e

y
 a

re
 d

e
v
is

e
d

 f
ro

m
 a

 n
o

w
 c

o
n

s
id

e
ra

b
le

 u
n

d
e

rs
ta

n
d

in
g
 t

h
e

 c
h

a
lle

n
g
e

s
 t

o
 f
u

lly
 i
m

p
le

m
e

n
t 
th

e
 

le
g
is

la
ti
o

n
 i
n

 A
rg

y
ll 

a
n

d
 B

u
te

. 
 T

h
e

 C
o
m

m
it
te

e
 i
s
 c

o
n
fi
d
e

n
t 
th

a
t 

w
ill

 m
o

v
e

 i
m

p
le

m
e

n
ta

ti
o
n

 s
ig

n
if
ic

a
n

tl
y
 f

u
rt

h
e

r 
o

n
. 
 I

t 
is

, 
h

o
w

e
v
e

r,
 

u
tt

e
rl
y
 c

ri
ti
c
a

l 
th

a
t 

a
ll 

th
e

 a
g
e

n
c
ie

s
 –

 b
o

th
 s

ta
tu

to
ry

 a
n

d
 n

o
n

-s
ta

tu
to

ry
 –

 u
n

d
e

rs
ta

n
d
 a

n
d

 a
c
c
e

p
t 

th
e

ir
 r

e
s
p
o

n
s
ib

ili
ti
e

s
 u

n
d

e
r 

th
e

 
le

g
is

la
ti
o

n
. 

 T
h
e

y
 a

ll 
n

e
e

d
 t
o

 l
o

o
k
 o

u
t 
fo

r 
a

d
u

lt
s
 a

t 
ri
s
k
 o

f 
h

a
rm

 v
ig

ila
n

tl
y
 a

n
d

 t
h
e

y
 a

ll 
n

e
e

d
 t

o
 r

e
fe

r 
th

e
s
e

 a
d
u

lt
s
 p

ro
m

p
tl
y
 a

n
d
 i
n

 l
in

e
 

w
it
h

 t
h

e
 e

s
ta

b
lis

h
e
d

 p
ro

c
e

s
s
. 

 
H

o
w

e
v
e

r,
 i
t 

is
 n

o
t 

ju
s
t 

th
e

 a
g
e

n
c
ie

s
 t

h
a

t 
n

e
e
d

 t
o

 b
e

 l
o

o
k
in

g
 o

u
t 
a

n
d
 r

e
fe

rr
in

g
. 

 E
v
e

ry
o

n
e

 i
n

 A
rg

y
ll 

a
n

d
 B

u
te

 n
e

e
d

s
 t
o

 b
e

 i
n

v
o

lv
e

d
. 

 T
o

 
fu

lly
 e

n
g
a

g
e

 t
h

e
 9

0
,0

0
0

 p
a

ir
s
 o

f 
e

y
e

s
 a

n
d

 e
a

rs
, 

a
w

a
re

n
e

s
s
 o

f 
th

e
 A

c
t 

n
e
e

d
s
 t
o

 b
e

 r
a
is

e
d

. 
 T

h
e

 A
d

u
lt
 P

ro
te

c
ti
o

n
 C

o
m

m
it
te

e
 h

a
s
 

s
ig

n
if
ic

a
n

t 
ra

is
in

g
 a

w
a

re
n

e
s
s
 i
n

it
ia

ti
v
e

s
 i
n

 t
h
e

 I
m

p
ro

v
e

m
e

n
t 
P

la
n
. 

 H
o
w

e
v
e

r,
 t

h
is

 i
s
s
u
e

 w
o

u
ld

 b
e
 b

e
s
t 

a
d

d
re

s
s
e
d

 a
t 
a

 n
a

ti
o

n
a

l 
le

v
e

l;
 

it
 w

o
u

ld
 b

e
 b

o
th

 m
o
re

 e
ff

ic
ie

n
t 
a

n
d

 m
o

re
 e

ff
e
c
ti
v
e

. 
 I

 h
o
p

e
 t
h

e
 S

c
o

tt
is

h
 G

o
v
e

rn
m

e
n

t 
w

ill
 t

a
k
e

 s
te

p
s
 t

o
 r

a
is

e
 a

w
a

re
n

e
s
s
 i
n

 t
h

e
 

p
o

p
u

la
ti
o
n
 a

t 
la

rg
e

 o
f 

th
e

 p
ro

v
is

io
n

s
 o

f 
th

e
 A

c
t.

 

 

Page 48



 

ARGYLL AND BUTE COUNCIL  BUTE AND COWAL AREA    
COMMITTEE 

 
DEVELOPMENT AND INFRASTRUCTURE SERVICES     FEBRUARY 2013 
 

 

SCOTTISH FERRIES PLAN 

 

 

1.0 SUMMARY 
 

1.1 This report provides a review of the recently published Ferries 
Plan and how it impinges on the Bute and Cowal area.. The 
commitment is apparent that the Government will engage with the 
Council in respect of the transfer of responsibilities for ferry 
services and details of how Road Equivalent Tariff will be 
implemented.  

   
 

2.0 RECOMMENDATIONS 
 
 

2.1 That Members note the contents of this report and that; 
2.2 A further report will be presented to the Council in March which 
will set out the Council’s proposed position with regard to the Ferries Plan 
and associated actions.  
 

  

3.0 DETAIL 
 

3.1 Ferries plan 
        

The plan for the period 2013 – 2022 was published by Transport 
Scotland prior to Christmas 2012. The purpose of the document is 
to provide communities with a clear view of the intended way 
forward. The Review has enabled the Scottish Government to 
develop a shared vision for lifeline ferry services in the context of 
the National Transport Strategy and inform their long term plan. 
 

3.2 Proposals affecting Bute and Cowal 
 

In the short term the Government proposes to extend the 
operating day on the Colintraive - Rhubodach service until 
2100hrs all year round. 
Enhancements to the Wemyss bay Rothesay service have been 
considered and will be addressed in this paper as will those for the 
Cowal peninsula and Dunoon service.  
 
What should be noted is that all of the proposals are subject to 
future Spending Review commitments. 
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3.3 Colintraive to Rhubodach 
 

The plan confirmed that although this is a second route to the 
island of Bute it did fulfil a different function in that it serves tourists 
in addition to acting as a commuter route for certain sectors of the 
community. The improvements suggested in the draft plan will not 
be implemented although it has been agreed that the service 
should extend its operating day such that the last sailing will be at 
2100 hours throughout the year.  
 

3.4 Wemyss bay - Rothesay 
 

The Government has completed a routes and services needs 
assessment of current services. A model service would see an 
operating day that extended into the late evening although it has 
been recognised that this is achieved on Friday, Saturday and 
Sunday. The costs involved in double crewing one of two vessels 
that currently operate on the route is not regarded as cost 
effective, so the service provision will remain as at present. 
However, further consideration will be given to this route when the 
specification is drawn up for the next CHFS tender. 
  

3.5 Cowal peninsula and Dunoon 
 

The Government has highlighted in the plan the issues 
surrounding reliability of the new passenger service and 
expressed Scottish Minister’s disappointment that the vehicle and 
passenger service could not be continued as a result of the 
tendering process. 
A three point plan for the development of the service is being 
progressed with the completion of the improvement plan by Argyll 
Ferries. The operator is continuing to work with Transport 
Scotland to seek ongoing improvements.. 
The second strand of the plan is to seek a replacement for the  M 
V Ali Cat, this is ongoing. The third part of the plan is the recent 
feasibility study undertaken by Arch Henderson. Whilst this 
concluded that pontoons were feasible, particularly at Dunoon, the 
decision to progress pontoon feasibility/design works further will 
be subject, to the outcome of the vehicular ferry feasibility study 
currently being undertaken on the behalf of Transport Scotland.  
The Plan concludes by stating that the Scottish Government’s 
policy position is that they would like to see a vehicle passenger 
ferry service on the town centre route.  
 
 

3.6 Council operated services 
 

Officers have met with officials from Transport Scotland and 
articulated the view that we would wish to progress the proposed 
transfer of responsibility. This would be subject to a routes and 
services needs assessment methodology (RSM), Options 
Appraisal and Business Case for each of the four routes which will 
be undertaken by the Council with assistance and guidance from 
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Transport Scotland, this is anticipated to be completed within the 
next eighteen months. The routes will have to be lifeline and if 
transfer of the routes is realised then the port infrastructure 
associated with the ferry service would have to be transferred too. 
It is clear that the Government will only fund services at a level 
considered necessary after applying the RSM. Any provision 
above this will have to be funded by the Council. It is also clear 
that there would have to be an agreement about the levels of 
capital and revenue funding to be transferred to the Government. 
This would take account of the age and condition of the vessel 
being transferred and the revenue funding would represent the 
true cost of providing the service. In regard to the application of 
RET, no decision has yet been taken for the routes operated by 
the Council. Even if the routes are transferred it does not mean 
that RET will automatically be introduced. Finally, there is no 
guarantee that the Government will accept responsibility for the 
transfer of ferry services. 

 
 

3.7 RET 
 

The Government has committed to rolling out a Road Equivalent 
Tariff (RET) across the entire network. This will include fares for 
passengers, cars and small commercial vehicles up to 6m in 
length and coaches. 
The intention is for RET to become a permanent feature on routes 
to the Western Isles, Coll and Tiree. The impact of this will be that 
instead of having to purchase multi journey tickets the RET single 
ticket will be competitive with the single journey equivalent of a 
multi journey ticket. There is concern that the application of RET 
will create an issue for demand. The operator will have the 
opportunity to bring forward proposals for managing this demand 
in consultation with the community it is serving. It is important to 
note that there will be no distinction made between residents and 
non-residents. 
 
Commercial RET  
 
The Government has confirmed that the additional revenue 
generated by applying the updated RET formula for passengers, 
cars and small commercial vehicles will be reinvested in 
commercial vehicle  fares in order to reduce the impact of the 
removal of RET for commercial vehicles. The government will also 
provide additional funding for this sector such that no fare will rise 
above 10% in 2013. The long term aim is to provide an 
overarching policy for freight fares taking account of the need to 
balance the wellbeing of the communities against public sector 
cost. Initially the findings of the study on the Western isles, Coll 
and Tiree economies will be reviewed and a further working group 
established that will consult with all key stakeholders. The study 
by MVA consultancy on the impact of the removal of RET from 
commercial vehicles on the Western isles, Coll and Tiree was 
published in January 2013. 
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4.0 CONCLUSION 
 
 4.1 The plan contains proposals that will affect Bute and Cowal both 

in the short and longer term. There remains a considerable 
amount of work to be progressed if the Council is to achieve its 
aim of transferring responsibility for its ferry services and this 
would also require Council approval of the Business Case prior to 
transfer. RET is a contentious issue, particularly for the 
commercial operators. The prospect of the introduction of RET 
causing over demand especially through the summer season will 
create the potential for demand management.  

 
 
 
5.0 IMPLICATIONS 
 

 5.1    Policy:       If the ferries are transferred to the Government then 
the Council will be required to approve the transfer of both 
vessel and associated port assets associated with the routes 
  

 

 5.2  Financial: If the ferries transfer then there will be an adjustment 
to Government funding for the council.  The council should be no 
better nor worse off financially on completion of transfer. 

 
 5.3    Legal: There may be a requirement to formally transfer      

council owned assets 
 

 5.4    HR: There is the potential TUPE of staff and employees. 
 

 5.5    Equalities None 
 
 5.6    Risk:  That the Council retains the ferry services and continues 

to bear the risk on what is considered as a non-core activity. 
 
 5.7   Customer Service:  The routes and services needs assessment 

may demonstrate a service profile model which is in excess of 
what is considered necessary and unless the Council fund the 
additional services then it will result in a curtailment of service. 

 
 
 
   
  
 
 

Executive Director of Development and Infrastructure Services 
18 January 2013 
                                                 
For further information contact: M.Gorringe, Marine Operations Manager 
(01546 604656) 
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ARGYLL & BUTE COUNCIL 
 

BUTE AND COWAL 
AREA COMMITTEE 

DEVELOPMENT AND 
INFRASTRUCTURE SERVICES 

 
5th February 2013 

 

 
Briefing Note – Provision of footway on A815 at Hunters Quay Holiday Village 
 

 
1. PURPOSE 
 
1.1 To inform Members of the options towards funding the completion of the footway 

connection between Hunters Quay and Sandbank on A815. 
 
2. RECOMMENDATIONS 
 
2.1 That Members take note of this report. 
 
3 DETAILS  
 
3.1 The footpath connecting Hunters Quay and Sandbank has a gap section of some 

507 lin. m. either side of the entrance to Hafton House, as indicated in APPENDIX 1. 
This discourages pedestrian use on this section of A815 Coastal road. This area is 
considered an aspirational route within the Core Paths network but comes with little 
prospect of development funding in the near future. 

 
3.2 Initial estimates of the cost to provide the completion of the footway on the inland 

side of A815 is in the order of £240,000. As such, this is in excess of any available 
internal budget to finance exclusively. As the Roads and Footways Reconstruction 
budget is allocated to maintenance of the current asset, funding through this avenue 
is unlikely unless associated with a much larger carriageway maintenance scheme 
which is not at present required within the scope of the 5 year programme. 

 
3.3  A bid for 50% funding through Sustrans can be pursued but match funding by the 

Council’s “Cycling, Walking and Safer Routes to Schools” budget would be 
substantial and likely to require input over several financial years.  

 
3.3  The proposal to impose a 30mph zone in this area may allow a reduction in the 

specification of the footpath to a “shared surface” to minimise costs, with the 
appropriate signing. However its suitability for match funding from the external 
bodies would require clarification. The receipt of recent planning applications for this 
area may allow a proportion of the footway to be provided through the “planning 
gain” route and so reduce the impact on the overall funding required to complete 
this project. The timescales for this are however indeterminate. 

 
4. CONCLUSIONS  
 
4.1 There are several avenues of enquiry which officers will pursue over the next 6-9 

months towards potential commencement of works within financial year 2013-14. 
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5. IMPLICATIONS 
 
5.1 Policy Assists in the promotion of health and wellbeing. 
   
5.2 Financial  Requires substantial external contributions to complete 

the works. 
   
5.3 Personnel None 
   
5.4 Equalities 

Impact 
Assessment 

None  

   
5.5 Legal Land acquisition implications 
 
5.6 Risk  none  
 
5.7 Customer Service Improves local amenity for residents and tourists 
 
6. APPENDICES 
 
6.1  A815 Location plan 
 
Jim Smith 
Head of Roads and Amenity Services, Development and Infrastructure 
 
Date  14th January  2013 
 
For further information, please contact Callum Robertson, Roads Performance Manager 
Tel 01631 569197 
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ARGYLL & BUTE COUNCIL 
 

 

AREA COMMITTEES 

  

CUSTOMER SERVICES 
 

 

 

EXTRACT OF MINUTE OF THE COUNCIL MEETING OF 24 JANUARY 2013 

 

 

 
 (e) CHILDREN'S CHAMPION 

 

  The Council considered a report which outlined recommendations to 
develop the role of Children’s Champions across Argyll and Bute. The 
Council also heard a presentation by Denny Ford of Who Cares on 
supporting the needs of looked after children in Argyll and Bute. 
 

Decision 

 
1. Agreed the need for Children’s Champions. 

 
2. Agreed the principle that there should be four Champions, one for 

each geographical area which would better support the needs of 
looked after children population in Argyll and Bute and that this be 
delegated to the four Area Committees to make the appointments. 

 
3. Accepted the principle of establishing a Corporate Parenting Board 

which will report to the Council annually to support and drive activity 
for looked after children. A further report on the membership and 
remit to be submitted to a future Meeting. 

 
(Ref: Report by Executive Director of Community Services dated 26 
November 2012, submitted) 
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ARGYLL & BUTE COUNCIL                                                       COUNCIL 
 
COMMUNITY SERVICES                                    24 JANUARY 2013 

 
CHILDREN’S CHAMPION 
 

 
 
1. SUMMARY 
 
 1.1 This report outlines recommendations to develop the role of 

Children’s Champions across Argyll and Bute.   
 
2.  RECOMMENDATIONS 
 

2.1 Members agree the need for Children’s Champions. 
 
2.2 Members consider whether four Champions, one for each 

geographical area would better support the needs of looked after 
children population in Argyll and Bute. 

 
2.3 Members accept the principle of establishing a Corporate 

Parenting Board which will report to the Council annually to 
support and drive activity for looked after children. A further 
report on the membership and remit will follow. 

 
3.  DETAIL 
 

Argyll and Bute Council is seeking to improve the outcomes for looked 
after and accommodated children/young people in care through the 
development of four Children’s Champions across each geographical 
area.  The role developed in 2010 in Argyll and Bute had a single 
champion to enhance the lives of looked after and accommodated 
children through greater opportunities and the removal of barriers. 
Whilst the role was important to establish an Elected Member leading 
on Children’s Rights there was a need to explore how to expand the 
role and lift the profile of looked after children.  In consultation with 
looked after young people at an event on 23 November 2012 they 
indicated they would like an Elected Member for each of the four 
geographical areas so that they are able to build relationships with 
them.  
 
Focus 
 

3.1 One way of focussing on the needs of looked after children/young 
people is to review what is currently being achieved and what still 
needs to be done.  The Getting It Right For Looked After Children Plan 
outlines all agencies’ roles in improving services however, the Council 
also has a responsibility as a Corporate Parent to ensure that every 
child/young person has the opportunity to meet their full potential. For 
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that to happen, the Council needs to bring all its available resources to 
bear to meet these children/young people’s needs in terms of their 
socialisation, well being, education, health and overall welfare.  

 
3.2 Currently their needs are met through a multi-disciplinary focus of 

Social Work, Police, Education and Health.  However as a Council we 
have embraced the role as corporate parent through the signing of the 
Give Me A Chance Promise by the Leader of the Council and the Chief 
Executive on 30 October 2012.  Argyll and Bute have pledged to 
reduce stigma and promote positive opportunities for all looked after 
children. 

 
 Corporate Parenting and the role of the Children’s Champion 
 
3.3 Corporate Parenting relates to all children/young people who are 

looked after by the authority. It means that formal partnerships and 
actions are established by local authorities, departments and 
associated agencies that are responsible for working together to meet 
the needs of looked after children/young people. 

 
3.4 The notion of a local authority acting as a parent recognises the legal 

and social responsibilities of public bodies to children/young people 
who become looked after. It recognises that those children/young 
people for whom the local authority has a particular responsibility are 
significantly less likely to achieve good outcomes not only throughout 
their childhood but throughout their lives. 

 
3.5 Whilst there has been progress regarding Corporate Parenting at both 

a national and local level more needs to be done to promote the 
wellbeing of our looked after children/young people. This as reinforced 
by the report produced by the Scottish Government ‘Looked After 
Children; We Can and Must Do Better’ which highlighted the need for 
local authorities to strengthen their approach to Corporate Parenting. 

 
3.6 Corporate Parenting is essentially the same as being a good parent 

and wanting to achieve the same good outcomes for our looked after 
children/young people that we would want for our own children. To 
improve and make Corporate Parenting a reality depends upon drive, 
ownership and leadership at the highest level of the organisation. 
Children’s Champions play an important role in promoting the rights of 
looked after children.   

 
3.7 Who Cares? Scotland have been contracted to provide direct support 

to the Children’s Champions.  It is their intention to help us establish a 
Corporate Parenting Board where the Champions would act on behalf 
of the looked after population to drive forward changes.   
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 Role and Remit of a Children’s Champion 
 
3.8 The role and remit of a Children’s Champion is to champion the rights 

of looked after and accommodated children/young people. There are 
several areas the Champion will focus on: 

 
(i) Providing further leadership and standards that recognise 

the Council’s statutory obligation as a Corporate Parent 
to the looked after and accommodated child/young 
person and further provide impetus for change and 
improvement in service delivery. 

 
(ii) Promoting and safeguarding the rights of the looked after 

and accommodated child/young person ensuring that the 
services they require to remove barriers which are 
obstacles to progress are in place. 

 
(iii) Identifying in association with recognised service 

providers at all levels the additional provisions required to 
ensure that the needs of looked after and accommodated 
children/young people are best met. 

 
(iv) Communicating with these children/young people by 

consulting with them and their service providers to ensure 
that the looked after and accommodated child/young 
person receives the support, security and stability they 
require to achieve their individual potential. 

 
(v) Support the implementation of the Corporate Parenting 

Board with Community Planning Partners and young 
people to ensure Argyll and Bute drive the improvement 
required for the looked after population.  

 
6. CONCLUSION 
 

This proposal for Children’s Champions across four areas is a unique 
opportunity to develop the role within the Council further. Champions 
will lead and drive future development of all looked after and 
accommodated children/young people within Argyll and Bute through 
their understanding of children and young people’s needs. 

 
The Children’s Champion will enhance the work already in place 
through existing services in working towards the future wellbeing of 
each accommodated child and young person’s.  They will be supported 
by Who Cares? Scotland and contribute to the Corporate Parenting 
Board.  These developments will ensure we make significant 
improvement to how young people who are ‘Looked After’ experience 
your services.  
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7. IMPLICATIONS 
 
 7.1 Policy    Contributes to the development of the  
     Corporate Parenting Policy 
 7.2 Financial  None 
 7.3 Legal   It will assist and fulfil the Council’s statutory 
     responsibility to looked after children and 
     young people. 
 7.4 HR   None  
 7.5 Equalities  The Champions will assist to reduce stigma 
     and discrimination faced by looked after  
     children and young people. 
 7.6 Risk   None 
 7.7 Customer Service None   

 
 

 
 
 
Executive Director of Community Services 
26 November 2012 
 
For further information contact:   
 
Louise Long 
Head of Children & Families 
Tel:  01546 60 4256 
louise.long@argyll-bute.gov.uk  
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